AUDIT PROCESS FLOWCHART

Planning

Testing

Reporting

Discussion with relevant
Director/Head of area to be
audited to discuss scope and
timing of audit

Engagement letter sent to
Director/Head/Executive
Dean/PVC

Entry meeting held with
Director/Head and other
staff to discuss the conduct
of the audit

Audit testing performed,
involving documenting the
system under review,
reviewing documents and
interviewing staff

Draft audit results discussed
with Director / Head of area
and relevant staff at exit
intervies

Draft reports issues to
Director/Head for formal
comment

involved

Email sent to wider
University community if
other staff are to be

Control and Efficiency
Report (reports minor

efficiency or management
issues

Audit and Assurance

Final version sent to
Director/ Head with cc to
Executive Dean/ DVC

Report (reports
significant audit findings)

Follow-up by Audit and
Assurance Unit on
progress with <

Final version sent as
above and also to Vice-
Chancellor and Audit and
Compliance Committee

<

implementation of audit
recommendations

v

Results sent to all people
receiving original reports
above




