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1.2 Handbook Purpose

The purpose of this handbook is to provide new and existing members of Council
with information about the University, its strategic direction, governance,
academic structure, operations and management in order to assist their
understanding of those aspects and help them to contribute effectively as
members of the governing body of JCU. This handbook and in many instances
more detailed information is available on the Council website.
(https://www.jcu.edu.au/governance/university-council)

1.3 Executive Summary

As a Council member you are joining the governing body of a University ranked
in the top 4% in the world with a reputation for providing high quality teaching
and learning and world-class research focused on the tropics. JCU’s intent is to
create ‘a brighter future for life in the tropics, world-wide’ and our purpose is to
produce ‘graduates and discoveries that make a difference’.

JCU has a portfolio of academic courses of study including Arts, Business,
Creative Arts, Education, Engineering, Law, Medicine and Health Sciences,
Science, Information Technology and Social Sciences. We have a well
experienced and forward looking group of senior executive staff, distinguished
academics and academics of high standing and expertise supported by
professional technical and support staff.

JCU is a learning community of over 22,000 undergraduate and postgraduate
students and over 4,800 staff, located across two countries at three tropical
campuses and five study centres, with an income in excess of A3509m (parent
entity) per annum.

This handbook draws together information from various sources to provide an
overview and provides signposts and web links to more detailed information. It
is divided into eight sections. Section 1 is an introduction followed by information
about the University. Section 3 is about JCU’s governance and management and
Section 4 is about the Council itself. Section 5 addresses the duties of Council
members. The subsequent sections detail JCU’s academic and administrative
structures, and Research and Innovation. The eight sections are intended to
provide a ready reference book for members across the wide range of University
activities. In many cases this will provide sufficient information to fill in the
background and context for members when considering papers. Where greater
detail might be required members may use the web references for further
research and reading.

During 2014, the University was reorganised to a new structure and new
administrative processes, following a lengthy review and extensive consultation
with staff, unions and stakeholders.
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1.4 Glossary of Common Acronyms/Abbreviations

AARNet
ARC
ARWU
ATH
ATSI
AUQA
CEQ
CoE
CRC
DEEDI

DET

DIISR

DvC

EFTSL

ERA

FTE

GDS

HDR
HECS-HELP

HERDC
ICT
IRU
JCU
KPI
MICRRH
NHMRC
NESB
OHS
PG
QTAAS
QTAC
R&D
SDVC
SSAF
TEQSA
UA

UG

VC

Australia’s Academic and Research Network
Australian Research Council

Academic Ranking of World Universities
Australian Tropical Herbarium

Aboriginal and Torres Strait Islander
Australian Universities Quality Agency
Course Experience Questionnaire
Centre of Excellence

Cooperative Research Centre
Department of Employment,
Innovation (Cth)

Department of Education and Training (Qld)

Department of Innovation, Industry, Science and Research (Cth)
Deputy Vice Chancellor

Equivalent Full Time Student Load

Excellence in Research Australia

Full-Time Equivalent

Graduate Destination Survey

Higher Degree by Research

A loan available to eligible students enrolled
Government supported places

Higher Education Research Data Collection
Information and Communications Technology
Innovative Research Universities

James Cook University

Key Performance Indicator

Mount Isa Centre for Rural and Remote Health
National Health and Medical Research Council

Non English Speaking Backgrounds

Occupational Health and Safety

Postgraduate

Queensland Tropical Agriculture and Aquatic Sciences
Queensland Tertiary Admissions Centre Ltd

Research and Development

Senior Deputy Vice Chancellor

Student Services and Amenities Fee

Tertiary Education Quality Standards Authority
Universities Australia

Undergraduate

Vice Chancellor

Economic Development and

in Federal



2 About the University
2.1 History of JCU

Born of the traditional model of excellence in teaching and research, James Cook
University has become a modern and dynamic university of truly global standing.
JCU’s graduates hold top-level positions around Australia and the world, and the
University’s research has earned us a world-class reputation.

JCU is Queensland’s second oldest university. It offered its first courses in
Townsville in 1961 as an annex of the University of Queensland. Since then, JCU
has become a dynamic, multi-campus university with over 20,000 students.
JCU’s main campuses are located in Cairns, Singapore and Townsville.

After a decade under the stewardship of the University of Queensland, JCU
became a university in its own right. The University was established by an Act of
the Queensland Parliament, the James Cook University of North Queensland Act
1970, which provided for "the establishment and incorporation of a University at
Townsville, and for purposes connected therewith”. It received assent on 20
April 1970. The proclamation was signed by Queen Elizabeth Il at a special
ceremony in Townsville, which took place 200 years, to the day, after the
University’s namesake, explorer Captain James Cook, first sighted Australia.

In 1997 the Department of Education proceeded with the remaking of Acts of
Queensland universities. As a result, the James Cook University Act 1997
received assent by the Governor in Council on 29 August 1997 and was
promulgated on 1 January 1998.

Amendments to the James Cook University Act 1997 occurred as a result of the
Education and Training Legislation Amendment Bill 2005 receiving assent on 19
May 2005, which brought into effect changes necessary to facilitate Queensland
Universities to achieve full compliance with the National Governance Protocols.
The changes included amendments to the size and composition of the governing
body, Council, and a codification of the decisions and responsibilities of members
of the governing body.



THE ARMORIAL BEARINGS OF JAMES COOK UNIVERSITY
granted in 1972

Barry wavy of eight Argent and Azure on a Sun in Splendour Or an open Book
proper bound Sable edged Gules in dexter chief a Cross formy Azure fimbriated
Or

For a Crest: Out of a Circlet Azure a representation of Captain James Cook’s ship
the bark ‘Endeavour’ in full sail proper

And for Supporters: On either side a Brolga (Grus ribicundus) wings elevated
and addorsed proper

the whole upon a Compartment of arid sandy and stony ground

THE UNIVERSITY MOTTO
CRESCENTE LUCE
light ever increasing

The official colours of the University are blue and gold.

The blue is taken from the dominant blue in the Cross formy Azure in the top
left-hand corner of the shield.

The gold comes from the Sun in Splendour.



THE UNIVERSITY MACE

The mace was presented to the University on 31 May 1991 by:
o the Townsville City Council
o the Townsville Chamber of Commerce
. the Roberts, Page, Mcintyre and Jackson families.

Broadly traditional in appearance, the mace incorporates symbols of the
University and of its region:

. the head is of a shape resembling the heraldic shield, and has
undulating bands like the field of the University's coat of arms; the full
arms are embossed on the shaft immediately below the head, which is
also ridged like the medieval fighting mace;

. the finial on the head is in the shape of a seed pod of the kapok tree
native to the region;

o the butt is in the shape of a "pineapple nulla”, a traditional weapon of
North Queensland Aborigines.

The mace, of sterling silver, was executed to the University's design by the
Brisbane silversmith, David Clayton.




CHRONOLOGY

1960

University College is gazetted

1960

The Foundation stone is laid by the Hon. J.C.A Pizzey

1961

1 Jan — F. J. Olsen takes up as first Warden of University College

1961

27 Feb — Officially opened by the Premier of QLD, the Hon. G. F. R. Nicklin

1962

Dr. Ken Back appointed as new Warden, replacing F. J. Olsen

1964

2 Mar — John Hayes, the first student to graduate from the University
College Townsville

1965

CSIRO research station opens near the proposed site of the Douglas
Campus

1966

29 July — Hon. Harold E Holt, Prime Minister of Australia laid the
foundation stone of Uni Halls

1967

Teachers College opens near the proposed site of the Douglas Campus
(now called the Western Campus)

1969

10 Dec — The “James Cook University of North Queensland” bill is passed
in parliament

1970

20 April — Her Majesty Queen Elizabeth Il inaugurated the new Douglas
Campus

1970

16 April — Sir George Fisher appointed first Chancellor (Served for 3
years)

1972

Research Vessel RV “James Kirby” was launched

1974

Sir George Kneipp appointed as Chancellor (Served for almost 19 years)

1987

Cairns Campus established

1993

Mr John Williams appointed as Chancellor (Served for 6 years)

1995

July — JCU relocated to new Cairns Campus in Smithfield (Current)

1997

The name is changed to simply “James Cook University “

1999

John Grey AC, Lieutenant General (Retd) appointed as Chancellor

2003

International Campus in Singapore established

2006

RHE — operated Campus established in Brisbane

2008

Singapore Campus relocated to Upper Thompson Road

2008

Release of Reconciliation Statement

2010

The University celebrates its 40™ Anniversary

2011

Acquisition of minority shareholding in JCU Singapore

2012

JCU Cairns Campus celebrates 25 years

2013

JCU Thursday Island Campus celebrates 10 years




2013 | JCU Singapore Campus celebrates 10 years and is granted another four
years Edu/Trust status

2014 | JCU opens a teaching and student service campus in the Townsville CBD

2015 | Singapore Campus relocated to larger site on Sims Drive and granted
EduTrust Star status, becoming the first Private Education Institute in
Singapore to be granted this coveted status

2015 | Cairns Campus celebrates 20 years at its Smithfield site




2.2 JCU Today

2.2.1 JCU — The Future Project

The Council approved a new headline structure for the University in February
2014. University-wide consultation on the College and Divisional structure
underpinning this occurred during 2014, with the final implementation of the
agreed structure given effect during 2015. As this structure became
embedded, further opportunities to refine the College structure became
clear. In February 2016, consultation was again undertaken with staff on
change proposals to better focus the Academic Divisions on the University’s
Strategic Intent.

2.2.2 Statement of Strategic Intent

James Cook University's Statement of Strateqgic Intent describes the
aspirations, beliefs, values and guiding principles to which JCU subscribes.
Its purpose is partly to describe us, partly to guide us, partly to be an
influence for change, and partly to be a public declaration of our
commitment to deliver certain benefits to the community. The Statement of
Strategic Intent was updated in 2012.

Finally, it is in some measure an expression of our contract with the
community. We should expect to be measured by our achievements in
meeting the terms of that contract.

INTENT

Creating a brighter future for life in the tropics world-wide through graduates
and discoveries that make a difference.

COMPREHENSIVE, BUT FOCUSSED

We are a comprehensive University. Our teaching and research focuses on
four themes:

. Tropical Ecosystems and Environment

. Industries and Economies in the Tropics

. Peoples and Societies in the Tropics

. Tropical Health, Medicine and Biosecurity.


https://www.jcu.edu.au/about-jcu/strategic-intent
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PLACE IS POWERFUL

The Tropics is our place: a vast geographic area that Aristotle called the
Torrid Zone. Our three tropical campuses are complemented and extended
by regional and remote study centres and research stations.
Students are at the heart of our University and we inspire them to make a
difference in their fields of endeavour and in their communities by:
. Delivering high quality teaching and learning programs in a
research-rich environment, and
. Fostering their professional expertise and intellectual curiosity. Our
world-class research generates new knowledge and understanding
to meet the challenges facing the peoples of the tropics.

DIVERSITY AND RECONCILIATION

Embracing the diversity of the communities we serve in two countries, we
work with them to create opportunities and enduring benefits for our region
and beyond. Acknowledging the First Nation peoples of the world, their rich
cultures and their knowledge of the natural environment, we pay particular
respect to Aboriginal and Torres Strait Islander peoples, the traditional
custodians of the lands and waters of Australia.

We are pledged to achieve genuine and sustainable reconciliation between
the Aboriginal and Torres Strait Islander peoples and the wider community.

SUSTAINABILITY

Committed to the principles of sustainability, we will ensure that our actions
today do not limit the range of social, cultural, environmental and economic
options open to future generations.

VALUES AND BELIEFS
Our actions are underpinned by our values and beliefs:

Values
o Excellence
. Authenticity
. Integrity
o Sustainability
o Mutual Respect
. Discovery
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Beliefs
. We recognise that knowledge has the power to change lives
. We ignite and support a passion for learning in our community
o We are enriched by and celebrate our communities’ diversity
o We understand that a sustainable environment is central to our
lives and our work
) We uphold our commitments.

An international University as reflected in our people, our places, and our
research, we take quiet pride in being recognised as a leading tertiary
institution in Australia, our Asia-Pacific region and among the universities of
the world.

2.2.3 University Plan 2013-2017

OUR PRIORITIES

Our Priorities as expressed in the current University Plan are:
o A University for the Tropics, World-Wide
. One University, Two Countries, Three Tropical Campuses
. People and Place
. Development, More Sustainably
o Connecting, Locally and Globally

Our Priorities in more detail, as extracted from the University Plan, are:
A University for the Tropics, World-Wide

Our aim is to position James Cook University as a national and international
leader in teaching and research, addressing critical challenges facing the
tropics worldwide. We commit ourselves to research of excellence and high
impact, particularly on issues of importance to the world’s tropics. We will
build on current areas of world-class excellence to achieve strong
performance in scholarship and teaching, inspired by a research-enriched
environment. We recognise that the University is judged not only on its
quality but equally on its wider relevance, impact and the force and integrity
of its intellectual leadership.

One University, Two Countries, Three Tropical Campuses

Through our three tropical campuses — Cairns, Townsville and Singapore —
James Cook University will become a tri-city university at which
internationalisation is integral to our intent and our make-up. The University
began in Townsville more than 50 years ago and in Cairns 25 years later. In
2011 the Singapore campus, established in 2002, became fully owned by
James Cook University. Expanding and consolidating the University’s
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activities in Singapore was a natural evolution. We have always been at
home in the tropics, and embracing Singapore gives us even more ability to
fulfil our tropical agenda.

Our three tropical campuses are complemented by regional and remote
study centres and research stations through which James Cook University
extends its reach and responsiveness to our northern Queensland
communities.

People and Place

We want James Cook University to be an employer of choice for staff and a
university of choice for students. We are committed to building an
environment that makes excellence possible, that promotes performance and
productivity, values equity and diversity, and fosters community spirit and
personal wellbeing. James Cook University will continue to build on its
reputation for being socially responsive and, in particular, meeting the needs
of people in rural, remote, Indigenous and tropical Australia.

We are committed to excellence, equity, diversity and wellbeing for our
students, staff and alumni who come from many backgrounds. We are
inspired by our northern Queensland region, home to Aboriginal and Torres
Strait Islander peoples, and we recognise their special spiritual relationship
with the land and sea. Our diversity is also strongly expressed and reflected
through the Singapore campus. Collectively, the diverse tropical
environments of our campuses enliven the University.

James Cook University is committed to building a strong sense of community
and belonging for its students, staff and alumni. In supporting the total
student experience, we understand that learning does not only take place in
the classroom, and that students’ time at university covers a broad range of
experiences and engagement with the University community. These things
collectively foster student success. We support and develop staff throughout
the employment lifecycle, understanding that in doing so we are developing
the leaders of the future.

Development, More Sustainably

Sustainable development finds expression in how we deal with global
challenges such as climate change, diminishing biodiversity, food security,
human rights, poverty alleviation, multiculturalism and global security. We
believe that social, environmental and economic sustainability must be
embedded in our daily practices and integrated in everything we do.
Sustainable development comes from respect for our natural and social
contexts, and from the knowledge that we will be judged by future
generations according to our success in realising our sustainability goals. In
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seeking a brighter future for people in the tropics worldwide, James Cook
University staff and students will work to ensure that our actions today do
not limit the range of social, cultural, environmental and economic options of
future generations. Through our scholarship and practices, James Cook
University seeks to meet the challenges that affect the tropics, materially
contributing to sustainable development, worldwide.

Connecting, Locally and Globally

James Cook University’s scholarly activities are inspired by its locations in
the tropics. The University brings perspectives and understanding to our
local communities that are informed by our interactions globally, while our
window on the global tropics is framed by our experiences locally. As a
regionally-based university, we recognise our obligation to engage with
industry and government and to share our research findings. We form
partnerships with other research organisations to get the most out of our
research effort. James Cook University recognises its “power of place” and
works within its own communities, promoting socially inclusive and
sustainable regions. James Cook University will continue to be a good
corporate citizen, responding proactively in terms of our civic responsibilities,
interacting with our stakeholders in mutually beneficial ways to ensure that
our regions grow and prosper sustainably. James Cook University will be a
partner and advocate, integral to the social, cultural and intellectual life of its
communities.

From our tropical regional location, we will seek relationships with research
organisations, employers, campuses and users of new knowledge wherever
they may be around the world. We will explore, implement and support
opportunities for collaboration and learning, both physically and virtually,
through encouraging staff and student mobility and using information and
communication technology to give our activities global reach.

DOMAINS OF THE UNIVERSITY PLAN

There are seven Domains of the University Plan. This is further identified
into three “Core Business” Domains and four “Enabling” Domains. The seven
Domains of the University Plan are:
Core Business

. Learning and Teaching

o Research

. Engagement
Enablers

o Organisational Effectiveness

o Human and Intellectual Capital

o Physical and Virtual Infrastructure

o Finance and Resources
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Each Domain of the University Plan has a specified Aim and Objectives. The
full detail of these, along with the JCU University Plan 2013-2017 is located
at:
http://www.jcu.edu.au/cppo/public/groups/everyone/documents/corporate
plan/jcu_121618.pdf



http://www.jcu.edu.au/cppo/public/groups/everyone/documents/corporate_plan/jcu_121618.pdf
http://www.jcu.edu.au/cppo/public/groups/everyone/documents/corporate_plan/jcu_121618.pdf
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2.2.5 Planning Framework
James Cook University’s planning framework provides for planning at five
levels: Strategic Intent, The University Plan, Divisional / JCUS Triennium
Plans, College/Directorate Plans, and individual performance plans.

STRATEGIC INTENT

The Strategic Intent is covered in Section 2.2.2 above.

UNIVERSITY LEVEL PLANS

The University’s key strategy domains are expressed and given effect
through the University Plan, which incorporates the following Domains:
Core Business

. Learning and Teaching

o Research

. Engagement
Enablers

) Organisational Effectiveness

. Human and Intellectual Capital

. Physical and Virtual Infrastructure

o Finance and Resources

The Plan has a five-year outlook and articulate high level priorities and
objectives to realise the Strategic Intent aspirations.

Performance Measurement

While Council has operated with an eye on some important measures of
performance over many years, and will continue to be interested in the
University’s performance across the board, some indicators of performance,
those that focus on the key drivers of the University’s performance and
success, are especially important. These indicators are best linked to core
business and to the health of the University as we seek to transact our core
business.


https://www.jcu.edu.au/about-jcu/strategic-intent
https://www.jcu.edu.au/about-jcu/university-plan-2013-2017
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A suite of Performance Measures has been developed for use by
management and governance committees, to focus management on the
achievement of the performance targets, and to enable Governance
Committees to more effectively monitor and assess the University’s
performance.

These performance measures focus on high-level drivers across the seven
Domains of the University Plan.

The performance measures are stratified into two categories:
1. Key Performance Indicators (KPIs) and Performance Indicators (PIs):
. KPIs are reported to Council, and appear in the JCU Annual Report
to the Queensland Government
. Pls are reported to Committees of Council
2. Operational Performance Targets (OPTSs)
o OPTs are linked to Divisions and JCUS to drive management
performance.

DIVISION AND JCUS TRIENNIUM PLANS

Division and JCUS Triennium plans articulate the objectives, strategies and
actions required to operationalise the Strategic Intent and the University
Plan. They have a three year outlook and are commonly referred as
“Triennium Plans”. JCUS also undertakes the same planning process by
developing a campus plan that follows the same basic format. Some
changes are made to the JCUS Plan to meet the specific operating
requirements of the Singapore Campus. The Triennium Plans consist of the
following elements:
o Progress Statement, incorporating achievement of: planned
strategies, VC’s priorities, OPTs, and risk management action plans
o Context Statement
o Engaging with the Vice Chancellor’s Priorities or University
Priorities
o Operational Plan and Strategies for the Triennium
o Operational Performance Targets (OPTS)
o Financial Plan and budgets
o Risk Assessment and Management Summary
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2.2.6 Research, Teaching and Learning

18

James Cook University is a leader in research addressing the critical
challenges facing the tropics, world-wide. A defining feature of JCU is its
tropical location and its research excellence in disciplines of particular
relevance to the tropics. As a comprehensive university in the tropics, JCU is
well placed to foster cross-disciplinary collaborations to meet these
challenges.

Under the new JCU Headline structure, research and teaching and learning is
divided into two Academic Divisions, which together oversee seven Colleges.
They are the Division of Tropical Environments and Societies and the Division
of Tropical Health and Medicine.

See Section 6 — Academic Structure for more information.
RESEARCH PROFILE

JCU is committed to providing shape and direction to our research by
alignment to four major themes:

. Tropical Ecosystems and Environment

. Industries and Economies in the Tropics

. Peoples and Societies in the Tropics

. Tropical Health, Medicine and Biosecurity

We commit ourselves to research of excellence and high impact, particularly
on issues of critical importance to the world’s tropics. As a regionally-based
university, we recognise our obligation to engage with industry and
government, commercialise our research findings and achieve critical mass
through productive research partnerships with other research organisations.
JCU is a site and catalyst for innovation and understanding.

We build on current areas of world-class excellence to achieve a strong
performance in scholarship and teaching inspired by a research-enriched
environment. We recognise that the University is judged not only on its
quality but equally on its relevance and impact beyond academia.

Tropical issues provide the focus to the University’s research mission, driven
by the University’s unique geographical location, particularly its close
proximity to the World Heritage-listed Great Barrier Reef and Wet Tropics
rainforest and its links with rural, remote and indigenous communities and
industries.

In recent years, JCU has consolidated its strengths in tropical science,
knowledge and innovation by increasing its collaboration with other research
organisations in the northern Queensland region, including the Australian
Institute of Marine Science and CSIRO, a process facilitated by major
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infrastructure developments which allow our researchers to be co-located
with researchers from partner institutions.

Together with key areas of JCU-based research such as the ARC Centre of
Excellence for Coral Reef Studies and The Cairns Institute, these
developments have significantly expanded the University’s research base and
its network of collaborations both in Australia and globally.

Further information on research can be found on the Research website
(http://www.jcu.edu.au/research/).

INNOVATIVE RESEARCH UNIVERSITIES AUSTRALIA (IRU AUSTRALIA)

Since 2007 JCU has been a member of Innovative Research Universities
Australia.

IRU is a network of seven comprehensive universities conducting research of
national and international standing and applying collective expert knowledge,
capabilities and resources to enhance the outcomes of higher education.

The IRU network has national reach, with an institutional presence in every
mainland State of Australia and the Northern Territory. The member
universities collectively operate in over 35 different locations reflecting the
rich diversity of the nation: capital cities; outer-metropolitan areas; regional
cities and towns; and, remote locations.

LEARNING AND TEACHING

JCU has enacted an institution wide curriculum vision that seeks to align our
courses and their delivery with the University’s Strategic intent and four
tropical themes. Curriculum is designed to support the distinctive mission of
JCU with a strong focus on developing culturally informed, internationally
engaged and active citizens.

We recognise that knowledge has the power to change lives and we are
committed to meeting the learning and support needs of all students. A
range of services are available to students, including support for students
with health conditions or disabilities, learning skills and English language and
career and personal counselling services. We continue to focus on improving
retention and the student experience and respond to the impact of attrition
and retention on the viability of our programs. In particular, James Cook
University strives to improve access and retention of Aboriginal and Torres
Strait Island students and students from non-traditional and disadvantaged
backgrounds with innovative use of learning analytics -
https://www.jcu.edu.au/learning-and-teaching-systems/learning-analytics.



http://www.coralcoe.org.au/
http://www.coralcoe.org.au/
http://www.jcu.edu.au/cairnsinstitute/
http://www.jcu.edu.au/research/
https://www.jcu.edu.au/learning-and-teaching-systems/learning-analytics
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The University has a proactive and coordinated approach to the digital
learning environment with a Blended Learning Policy. Blended learning refers
to the purposeful combination of face-to-face and online activities designed
to optimise student engagement and the achievement of learning outcomes.
The design of the blend will vary according to intended outcomes, student
needs, context, discipline, mode of delivery and whole-of-course
considerations. Professional development is available to staff to support the
adoption of technologies and develop inclusive teaching practices - see
https://www.jcu.edu.au/learning-and-teaching/events-and-registration.

Academic staff are encouraged and supported to explore innovation and
scholarship in pedagogy and curriculum design in a range of ways. The
Directorate of Learning, Teaching and Student Engagement coordinate
internal awards and grants scheme offering a range of opportunities for staff
across the University. Details of these initiatives are available at
https://www.jcu.edu.au/learning-and-teaching/awards-grants.

JCU has experienced considerable success in these national awards and
grants, receiving over 50 Citations for Outstanding Contributions to Student
Learning, and three highly competitive program awards. This success rate is
higher than many larger universities.

Formal student evaluations of teaching are conducted for all subjects offered
at the University through an online survey system — YourJCU Survey.
Academic staff are also required to present formal Peer Reviews of Teaching
for promotion applications. Coupled with annual Course Performance
Reports, there is a robust system of continuous improvement in place for
learning and teaching. Full details of the internal and National evaluation
processes are available for review on the Teaching Evaluation webpage
(https://www.jcu.edu.au/learning-and-teaching/staff/teaching-evaluation).

Further information on learning and teaching can be found on the Directorate
of Learning, Teaching and Student Engagement website:
(https://www.jcu.edu.au/learning-and-teaching).



https://www.jcu.edu.au/learning-and-teaching/awards-grants
https://www.jcu.edu.au/learning-and-teaching/staff/teaching-evaluation/yourjcu-subject-and-teaching-survey
https://www.jcu.edu.au/learning-and-teaching/staff/teaching-evaluation/peer-review-of-teaching-prot
https://www.jcu.edu.au/learning-and-teaching/staff/teaching-evaluation
https://www.jcu.edu.au/learning-and-teaching
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2.2.7 University Finances
UNIVERSITY BUDGET

JCU’s income comes from a number of sources:
. Australian Government Grants
° Student contributions
. Commonwealth Capital Funding
o Queensland Government Funding
. International Student Fees
) Domestic Postgraduate Student Fees
) JCU Singapore Licence Fees
) Other Student Fees & Charges
. Investment Income
o Research & Non-Research Contracts & Consultancies
) Sale of goods
. Student Accommodation
o Other Revenue

Details of funding levels are contained within Appendix A of the University
Budget. The Budget and mid-year Budget Review are submitted to Council,
via Finance Committee, for approval each year. The Budget is submitted in
the November meeting of Finance Committee, and the Budget Review in the
August meeting of Finance Committee.

Further information on University Finances can be found via the University
Council website. This is a Commercial-in-Confidence and Confidential
document.(https://www.jcu.edu.au/governance/committees/finance-
committee ).



https://www.jcu.edu.au/governance/committees/finance-committee
https://www.jcu.edu.au/governance/committees/finance-committee
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STATUTORY ACCOUNTS (ANNUAL REPORT) - JCU INCOME (2014)

Income (2014) Parent Entity
Australian Govt. Grants $216.817m
Student Contribution $84.499m
Commonwealth Capital Funding $15.254m
State Government Capital Funding $4.000m
Other Commonwealth Funding $33.605m
State Govt. Funding $6.705m
Fees and Charges $90.6331m
Contracts and Consultancies $33.069m
Other Revenue $24.892m
Total $509.474m

For the 2014 year, the University’s dependency on Government funding, that
is the proportion of Australian Government financial assistance to total
revenue, is 64.18% (2012: 61.22%).

This is the same method used by the Department of Education and Training
to calculate economic dependency. The Department of Education considers
an amount of 65.00% as high risk.

The 2014 Audited Financial Statements are contained in Volume 2 of the
Annual Report and can be found on the University website

(https://www.jcu.edu.au/planning-and-performance). The 2014 Audited
Financial Statements should be read together with the Overview of the
Statutory Financial Statements — 2014 report. The Overview of the
Statutory Financial Statements — 2014 report provides an analysis of the
University’s 2014 year-end Parent Entity financial statements and operating
indicators. (https://www.]jcu.edu.au/governance/committees/finance-

committee)

FINANCIAL REPORTING TO FINANCE COMMITTEE AND COUNCIL

The Statutory Accounts present the financial results of both the Consolidated
Entity and Parent Entity, where the financial reporting to Finance Committee
and Council represents an accrual accounting view of the Parent Entity only.
The Parent Entity comprises JCU Proper, JCU Bookshop and JCU Halls of
Residence.


https://www.jcu.edu.au/planning-and-performance
https://www.jcu.edu.au/governance/committees/finance-committee
https://www.jcu.edu.au/governance/committees/finance-committee
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The financial report includes:
. Financial Statement Analysis (written memo);
. Financial Statements (Parent Entity);
. Notes to Financial Statements;
) Receivables Analysis;
) Capital and Infrastructure Plan;

And report on:
) Actuals to date;
) Full-Year Budget; and
o Full-Year Forecast.

INTERNAL BUDGET MANAGEMENT AND FINANCIAL REPORTING
— THE FUND POOL CONCEPT

For internal budget management and reporting the University categorises its
income and expenditure into seven “Fund Pools”. They are:

Operating Fund (0@)
The Operating fund encompasses the University’s core activities of teaching,
learning and general research. All the revenues and costs associated with
these activities are included within this fund pool. This is the pool of funds
available to support the operating costs of the University (including, but not
limited to the following expense types: academic and general salaries,
scholarships, maintenance and refurbishment of existing infrastructure,
minor capital works and non-salary items associated with teaching, learning
and general research). Operating funds include income from:
o the Australian Government (primarily under the Higher Education
Support Act 2003);
o Student Contributions;
o Tuition Fees - International Student Fees, Domestic Postgraduate
Student Fees and JCU Singapore Licence Fees;
o Investment income;
o Contribution from support service business entities (e.g. JCU Halls
of Residence and Bookshop); and
. Miscellaneous Fees and Charges.

Miscellaneous Operating Funds (1@)

These represent funds received for:
. Services provided where there is no contract or consultancy
agreement;
o Funds on behalf or for the benefit of students or other
organisations/groups.

Research Funds (2@)
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Research funds are received from government, industry and other research
centres and universities for the purposes of conducting research. The largest
provider of research funds to the University is the Australian Research
Council (ARC). The research contract/consultancy agreement specifies the
research project outcomes/deliverables and outlines any special conditions
governing use of the research funds. The funds are essentially under the
management of the principal researchers.

Restricted Funds (3@)

Restricted funds are funds held by the University that are usually subject to
some legal or semi legal ‘trust’ conditions governing their use. Restricted
funds largely arise from bequests or donations to the University for specific
purposes and are held and invested in a separate investment common pool
under the James Cook University Act 1997. They are segregated from the
University’s normal operations and are always fully backed by cash or
external investments.

Major Projects Funds (4@)

The Major Projects Fund Pool captures income and expenditure associated
with new campus developments or large scale capital projects. Generally,
capital projects included in the University’s Capital and Infrastructure Plan
are accounted for in this fund pool. Funding for major projects can be
derived from a number of sources including government grants
(Commonwealth/State), ministerial appropriation, borrowing or from cash
reserves.

Contracts and Consultancies (Non-Research) (5@)

Non-Research funds are received from industry/external corporate entities.
The funds are generated by the provision of consultancy services (fee for
service). The contract/consultancy  agreement specifies the
outcomes/deliverables and outlines any special conditions governing use of
the funds.

Business Units (6@)

Business units are cost recovery operations which typically provide
commercial services to the University community, as well as external clients.
The criteria for recognition as a business unit are as follows:

. accountable for both revenues and costs (profit centre);

° operates on a commercial business model;

° provides services on a user pays basis with pricing comparable to
market. When pricing the provision of these activities, the
University adopts the National Competition Policy principle of
Competitive Neutrality; and

o provides services to internal and external clients.
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2.2.8 Legislation Having Application to James Cook University as
at 30 June 2013

The University is required to comply with a number of local, State (Qld) and
tCommonwealth (Cth) laws and subordinate legislation which come in the
form of guidelines, standards and protocols. Below is a list of Legislation
having application to James Cook University as at 30 June 2013. The table is
in three sections:

Category A Has major day-to-day significance to a section or specific
officer

Category B Is of importance but does not necessarily impinge on every-
day operations
Category C Imposes some compliance responsibilities and may require

periodic reporting.

NB: Legislation which is highlighted in bold font indicates the imposition of
one or more annual or regular pro-active obligations from the University.

GOVERNANCE & MANAGEMENT

Category A
. Education Services for Overseas Students Act 2000 (Cth)

- Education Services for Overseas Students Regulations 2001 (Cth)
- National Code of Practice for Registration Authorities and Providers of
Education and Training to Overseas Students 2007

o Education (Overseas Students) Act 1996 (Qld)
- Education (Overseas Students) Regulation 1998 (QIld)

o Higher Education Support Act 2003 (Cth)
o Public Records Act 2002 (QId)

- Information Standard No.31 — Retention and Disposal of Public
Records
- Information Standard No.40 — Recordkeeping — version 2.0

) James Cook University Act 1997 (QIld)

Category B

. Acts Interpretation Act 1954 (Qld)

. Copyright Act 1968 (Cth)

o Information Privacy Act (Qld) 2009
o Libraries Act 1988 (Qld)

o Migration Act 1958 (Cth)

o Ombudsman Act 2001 (QId)

o Right to Information Act 2009 (Qld)



Category C

Commission for Children & Young People and Child Guardian Act 2000
(Qld)

Crime and Misconduct Act 2001 (QId)

Competition and Consumer Act 2010 (Cth)*

Education Services for Overseas Students (Registration Charges)
Act 1997 (Cth)

Evidence Act 1977 (QId)

Information Standards - subordinate legislation to the Financial
Management Standard 1997 (QId):

- Information Standard No.13 — Procurement and Disposal of
ICT Products and Services version 4.0.0

- Information Standard No.18 — Information Security — version 5.0.02
(Nov 2010)

- Information Standard No.26 — Internet — version 6.0.1 (Dec 2010)

- Information Standard No.33 — Information Access and Use - version
2.0.0 (Jun 2012)

- Information Standard No.34 — Metadata — version 3.0.0° (Nov 2010)

- Information Standard No0.38 — Use of ICT Facilities and Devices —
version 2.04 (Apr 2012)

Invasion of Privacy Act 1971 (Qld)

Judicial Review Act 1991 (Qld)

National Greenhouse and Energy Reporting Act 2007 (Cth)
Public Interest Disclosure Act 2010 (QIld)*

Public Sector Ethics Act 1994 (Qld)

Statutory Instruments Act 1992 (Qld)

FINANCIAL

Category A

A New Tax System (Goods and Services Tax) Act 1999 (Cth)
- GST Regulations 1999 (Cth)

Anti-Money Laundering and Counter-Terrorism Financing Act
2006 (Cth)

1 Reforms set out under the Trade Practices Amendment (Australian Consumer Law) Act (No 1)
2010 and the Trade Practices Amendment (Australian Consumer Law) Act (No 2) 2010 made a

number of changes to consumer law in Australia. These reforms came into effect on 1 January

2011 and changed the name of the Trade Practices Act 1974 to the Competition and Consumer Act

2010.

2 1S No 18 — Information Security — version 5.0.0 has been updated

3 IS No 34 — Metadata — version 3 has been updated

4 The Public Interest Disclosure Act 2010 came into effect on 1 January 2011 and replaced the
Whistleblowers Protection Act 1994.
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Category B

Category C

Financial Accountability Act 2009 (QIld)

Financial and Performance Management Standard 2009 (QIld)

Higher Education Support Act 2003 (Cth)

Corporations Act 2001 (Cth)

Electronic Transactions (Queensland) Act 2001 (Qld)
Fringe Benefits Tax Act 1986 (Cth)

Fringe Benefits Tax Assessment Act 1986 (Cth)
Statutory Bodies Financial Arrangements Act 1982 (QId)

A New Tax System (Australian Business Number) Act 1999 (Cth)
Security Providers Act 1993 (QIld)
Taxation Administration Act 1953 (Cth)

HEALTH AND SAFETY

Category A

Work Health and Safety Act 2011 (Qld)

Work Health and Safety Regulation 2011 (QIld)

How to Manage and Control Asbestos in the Workplace Code
of Practice 2011

How to Safely Remove Asbestos Code of Practice 2011

First Aid Code of Practice 2004

Hazardous Chemicals Code of Practice 2003

Labelling of Workplace Hazardous Chemicals Code of Practice
2011

Preparation of Safety Data Sheets for Hazardous Chemicals
Code of Practice 2011

Managing Noise and Preventing Hearing Loss at Work Code of
Practice 2011

Managing the Risk of Falls at Workplaces Code of Practice
2011

Managing the Work Environment and Facilities Code of
Practice 2011

Manual Tasks Involving the Handling of People Code of
Practice 2001

Occupational Diving Work Code of Practice 2005

Plant Code of Practice 2005

Hazardous Manual Tasks Code of Practice 2011

How to Manage Work Health and Safety Risks Code of Practice
2011

Prevention of Workplace Harassment Code of Practice 2004



- Traffic Management for Construction or Maintenance Work
Code of Practice 2008

- Work Health and Safety Consultation, Co-Operation and
Coordination Code of Practice 2011

Category B

Australian Radiation Protection and Nuclear Safety Act 1998 (Cth)
Fire and Rescue Service Act 1990 (QIld)

- Building Fire Safety Regulation 2008
Radiation Safety Act 1999 (QIld)

- Radiation Safety Regulation 2010 (Qld)
- Radiation Safety (Radiation Safety Standards) Notice 2010 (QId)®

Category C

Australian Dangerous Goods Code (7™ Ed Oct 2011) (Cth)®
Gene Technology Act 2000 (Cth)

- Gene Technology Regulations 2001 (Cth)

Guidelines for Small Scale Genetic Manipulation Work — Genetic
Manipulation Advisory Committee

Gene Technology Act 2001 (Qld)

Health Act 1937 (Qld)

- Health (Drugs and Poisons) Regulation 1996 (Qld)

Nuclear Non-Proliferation (Safeguards) Act 1987 (Cth)
Weapons Act 1990 (Qld)

Electrical Safety Act 2002 (Qld)

Maritime Safety Queensland Act 2002 (Qld)

PHYSICAL PLANT AND GROUNDS

Category A

Building Regulation 2006 (Qld)
Environmental Protection Act 2012 (Qld)

- Environmental Protection Regulation 2008 (QIld)

- Environmental Protection (Waste Management) Regulation 2000
(Qld)

- Environmental Protection (Water) Policy 2009

- Environmental Protection (Air) Policy 2008

- Environmental Protection (Noise) Policy 2008

- Environmental Protection (Waste Management) Policy 2000

5 This Notice replaces the Radiation Safety (Radiation Safety Standards) Notice 1999 which expired
on 1 September 2010 (see Statutory Instruments Act 1992 (QId), s 54).

% In October 2011 the NTC published a revised version of the Code that corrects various printing

errors that occurred in the initial production of the Code in 2007.
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. Environment Protection and Biodiversity Conservation Act 1999 (Cth)
. Waste Reduction and Recycling Act 2011 (QIld)

- Waste Reduction and Recycling Regulation 2011 (Qld)
Category B

. Aboriginal and Torres Strait Islander Act 2005 (Cth)

o Coastal Protection and Management Act 1995 (Qld)

) Marine Parks Act 2004 (Qld)

o Native Title Act 1993 (Cth)

o Native Title (Queensland) Act 1993 (Qld)

) Nature Conservation Act 1992 (QId)

) Queensland Heritage Act 1992 (QId)

) Vegetation Management Act 1999 (Qld)

) Wet Tropics World Heritage Protection and Management Act 1993 (Qld)

Category C

. Clean Energy Act 2008 (Qld)

. Liquor Act 1992 (QId)

o National Environment Protection Council Act 1994 (Cth)

o Queensland Heritage Act 1992 (QId)

o Sustainable Planning Act 2009 (Qld)

o Townsville City Council Trade Waste Policy (version 1 July 2009)
o Transport Operations (Marine Safety) Regulation 2004 (Qld)

o Transport Operations (Road Use Management) Act 1995 (Qld)

- Transport Operations (Road Use Management — Vehicle
Registration) Regulation 2010 (Qld)

) Water Act 2000 (Qld)

STAFFING
Category A
. Anti-Discrimination Act 1991 (Qld)
o Aust. Universities Academic Staff (Conditions of Employment) Award
1988

o Disability Discrimination Act 1992 (Cth)

o Fair Work Act 2009 (Cth)

o Higher Education Industry - General Staff — Award 2010

o Higher Education Industry - Academic Staff — Award 2010
) Industrial Relations Act 1999 (Qld)

) James Cook University Enterprise Agreement 2010

o Workplace Gender Equality Act 2012 (Cth)’

” The Equal Opportunity for Women in the Workplace Amendment Act 2012 commenced in
December 2012 and made a number of changes to the Equal Opportunity for Women in the

Workplace Act 1999 including changing its name to the Workplace Gender Equality Act 2012.
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Category B

. Payroll Tax Act 1971 (Qld)
o Paid Parental Leave Act 2010 (Cth)
o Sex Discrimination Act 1984 (Cth)

Category C
. Workers Compensation and Rehabilitation Act 2003 (Qld)

- Workers Compensation and Rehabilitation Regulations 2003

(Qld)
OTHER
Category A
o Australian Code of Practice for the Care and Use of Animals for
Scientific Purposes (2004) (Cth)
o National Statement on Ethical Conduct in Human Research (2007) —
National Health and Medical Research Council® (Cth)
Category B

. Animal Care and Protection Act 2001 (Qld)
o Transplantation and Anatomy Act 1979 (Qld)

- Transplantation and Anatomy Regulation 2002 (Qld)

o Environment Protection and Biodiversity Conservation Act 1999 (C'wlith)

Category C

. Queensland Biotechnology Code of Ethics 2006 (currently being
updated)
o State Penalties Enforcement Act (QIld) 1999

2.2.9 Risk Management Framework

The University updates its Risk Management Framework and Plan annually
which is subsequently approved by the Audit Committee. The two key
elements of the framework are its Risk Management Policy, establishing a
mandate and commitment to managing risk, and the Risk Management Plan,
detailing procedures and processes by which risk management is
implemented throughout the University.

In support of the achievement of strategic and operational goals, the
objective of the University's risk management plan is to provide a framework
for all levels of management which will enable, support and promote:

8 The National Statement on Ethical Conduct in Human Research 2007 replaced the 1999 National
Statement on Ethical Conduct in Research Involving Humans.
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awareness and understanding of the real and significant business

risks and their impact;

demonstration of due diligence in decision-making;
exercise of appropriate duty of care;
innovation through the taking of calculated risks in pursuit of
business opportunity and excellence; and
provision of assurance that business risks are properly managed,
commensurate with their level of threat or exposure.

The Risk Management Framework aims to provide consistency to business
risk management practices throughout the University. In doing so it outlines

a methodology,

based upon qualitative risk assessment, which can be

applied to the assessment of any risk. This framework has been designed to
provide assurance that all key risks within the business are being identified

and managed appropriately. This is to ensure the University,
management and the Council,

including

are made aware of key business risks

(existing and emerging) in a timely manner and can respond appropriately.

The University implemented web-based software, Riskware ERM, on 15
November 2012. Enterprise risks are recorded within Riskware ERM at two
levels: University wide/strategic risks on a University risk register and
Divisional/Faculty specific risks on Divisional and Faculty risk registers.

The University has an updated Risk Management Policy approved by Council.
The Risk Management Policy is available through the University’s Policy

Library found at: (https://www.jcu.edu.au/policy/corporate-governance/risk-
management-policy)

2.2.10 Student Profile (2014 Statistics)

Equivalent Full Time Student Load (EFTSL) by Location

Domestic International Total
EFTSL Proportion EFTSL Proportion EFTSL Proportion
Townsville 8,050 86.41% 1,266 13.59% 9,316 55.48%
Singapore 7 0.22% 3,116 99.78% 3,123 18.60%
Cairns 2,398 87.20% 352 12.80% 2,750 16.38%
Brisbane 53 4.18% 1,216 95.82% 1,269 7.56%
Beijing 0 0.00% 266 100.00% 266 1.58%
Mackay 39 100.00% 0 0.00% 39 0.23%
Mount Isa 20 100.00% 0 0.00% 20 0.12%
Thursday Is 10 100.00% 0 0.00% 10 0.06%
TOTAL (%) 10,577 62.98% 6,216 37.02% 16,793 100%
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https://www.jcu.edu.au/policy/corporate-governance/risk-management-policy
https://www.jcu.edu.au/policy/corporate-governance/risk-management-policy

EFTSL by Course Level

Domestic International Total
EFTSL Proportion EFTSL Proportion EFTSL Proportion
UG 9,368 74.77% 3,161 25.23% 12,529 74.61%
PG 791 29.94% 1,851 70.06% 2,642 15.73%
HDR 354 57.37% 263 42.63% 617 3.67%
Otherl 64 6.37% 941 93.63% 1,005 5.98%
TOTAL(%) 10,577 62.98% 6,216 37.02% 16,793 100.00%
2.2.11 Staff® Profile (2013 Statistics)
Staff Full Time Equivalent (FTE)
Academic Prof/Tech Total
FTE 879 1,234 2,113
Proportion 41.6% 58.4% 100%
Staff FTE by Location
Townsville Cairns Others
FTE 1,555 490 68
Proportion 73.6% 23.2% 3.2%

9 Staff at Townsville, Cairns, Mackay, Mt Isa, Thursday Island

32




33

2.2.12 Campuses and Locations

JCU's main sites are located in tropical northern Queensland and the
Asia/Pacific region.

*Singapore

+ Thursday Island

.Cairns

Mount Isa« * Townsville
* Mackay

*® Brishane

Tropical northern Queensland is uniquely different to the rest of Australia,
and possibly the world. The UN’s World Heritage Convention agrees. Both
the Great Barrier Reef and the Wet Tropics rainforests are included on the
World Heritage List for their natural values. Nowhere else in the world do two
World Heritage regions exist side by side.

But there is far more to tropical northern Queensland than these two
precious regions. The coastal cities of Cairns and Townsville provide locals
and visitors with modern sporting, cultural, entertainment and shopping
facilities combined with a relaxed, laid-back lifestyle.

Just west of Cairns lies the agriculturally rich Atherton Tableland and to the
northwest the Gulf Savannah region with its fringing mountain ranges and
wide open spaces. Cape York Peninsula occupies Queensland’s most northern
corner and has enormous environmental diversity that is of great interest to
scientists and visitors alike. Further north are the beautiful Torres Strait
Islands, which have a unique history and fascinating Indigenous culture.

More and more students from other parts of Australia and abroad are
discovering the advantages of tropical northern Queensland as a study

location.

CAMPUSES

Townsville

Around 13,000 students study at JCU Townsville, including over 1,400
international students. The campus is located in the suburb of Douglas, in a
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386-hectare natural bush and parkland setting, 13 kilometres from the
central business district.

JCU Townsville houses teaching and research facilities, the main JCU library,
cafés, bars, fitness and sporting facilities and a wealth of student clubs and
societies. Over 1,400 students live on campus in colleges and halls of
residence, giving the campus a true community atmosphere.

Townsville is Australia’s largest tropical city with a population of around
190,000. It’s a thriving coastal city and port, and a stepping-off point for
visiting the Great Barrier Reef. The resort regions of the Whitsunday Islands
and Mission Beach are within easy reach, as are historic outback towns such
as Charters Towers.

JCU Townsville street address is:
1 James Cook Drive, Douglas, Townsville, QLD 4811

Cairns

Over 4,100 students study at JCU Cairns, including about 400 international
students. The campus location is spectacular — surrounded on three sides by
rainforest-covered mountains. Located near the northern beaches in the
suburb of Smithfield, the campus is 15 kilometres north of the city centre.

JCU Cairns houses state-of-the-art teaching and research facilities in an
attractive setting. Facilities include an impressive library and information
technology building, health science and science laboratories, student
refectory, café, licensed bar, gym, sporting oval and basketball court.

With over two million visitors annually, Cairns is one of the most popular
tourist destinations in Australia. Attractions include two World Heritage
natural environments — the Great Barrier Reef Marine Park and the Wet
Tropics ancient rainforests; nearby resort regions include Port Douglas and
Mission Beach; the picturesque Atherton Tablelands and outback Queensland
are within easy reach.

JCU Cairns street address is:
McGregor Road, Smithfield, Cairns, QLD 4870

Singapore

JCU Singapore was established in 2003 as JCU's first international campus.
JCU Singapore became fully owned by the University in 2011 after
acquisition of the remaining minor shareholding. Over 2,900 students study
at JCU Singapore. Bringing programs direct from Australia and resident
senior academic staff from JCU to ensure academic quality, students
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studying at JCU Singapore can be assured of the same enriching university
education as our students in Queensland Australia.

JCU Singapore moved to a new campus, which became operational in early
2015, located at 149 Sims Drive in the eastern part of the island, a short
distance from the Central Business District (CBD). It is also near the newly
completed Singapore Sports Hub.

The new campus has a gross floor area almost three times greater than the
previous main campus at 600 Upper Thomson Road, which JCU Singapore
relocated to in September 2008.

JCU Singapore is the only education institution in Singapore to have attained
the country’s highly acclaimed EduTrust Star quality mark from the Council
for Private Education (CPE).

The EduTrust Star is given to institutions that excel in all key areas of
management and the provision of quality education services. This mark is
also a symbol of recognition for sustained efforts in organisation
improvement.

JCU Singapore street address is:
James Cook University Singapore
149 Sims Drive
Singapore 387380

STUDY CENTRES
Mackay Study Centre

The James Cook University Mackay Education and Research Centre (MERC) is
located at the Mackay Base Hospital. The centre accommodates the teaching
of our Social Work degree and provides a larger facility for medical and
dental clinical placements.

Located about halfway between Brisbane and Cairns, Mackay is a coastal city
of over 150,000 residents. Mackay has a relaxed, tropical lifestyle that
combines the facilities of a modern regional city with an array of natural
wonders. The Great Barrier Reef and fantastic fishing and scuba diving are
on the doorstep. Spectacular mountain regions with crystal-clear streams,
rainforests and unique flora and fauna are an easy drive away.

Level 1 Building K, Mackay Base Hospital, Bridge Road, Mackay Qld 4740

Mount Isa Centre for Rural and Remote Health (MICRRH)
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A growing range of health care courses are available from JCU’s Mount Isa
Centre for Rural and Remote Health (MICRRH), creating access to health
education for the remote west region of Queensland.

Established as a centre for population health, education and research in
1997, MICRRH facilitates research and education for rural, remote and
Indigenous health issues. The Centre includes lecture rooms, research
facilities, videoconferencing facilities, computer laboratory, procedural skills
laboratory and a growing health services library.

Mount Isa is a diverse, progressive mining city of 18,500 people located in
the heart of North-West Queensland.

Mt Isa Centre for Rural and Remote Health
100 Joan Street, Mount Isa, QLD 4740

JCU Thursday Island

JCU Thursday Island opened in 2003 and provides teaching and learning
facilities for nursing and education students in the Torres Strait region at the
northern tip of Australia.

Located in the island's heritage courthouse building, the facility improves
access to tertiary education for locals of this remote region of Queensland.
At present all teachers and most nursing staff within Torres Strait are non-
Indigenous.

Thursday Island is the administrative heart of the Torres Strait. The island’s
population is a diverse mix of cultures, due largely to its geography and
intriguing history. Beche-de-mer, pearls, trochus shells and even some gold
attracted speculators from many parts of the world. Today the main
industries are fishing and aquaculture.

JCU Thursday Island
Victoria Parade, Thursday Island, QLD 4875
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RESEARCH FIELD STATIONS

James Cook University is equally committed to high quality and high impact
research. To realise these outcomes, the University has invested
substantially in structures and facilities to support research and development
activity. Wherever possible these initiatives have been leveraged to obtain
additional external investment and the best value outcomes in facility
development.

One of several key aspects in JCU’s success lies in its unique geographical
location. The advantages of this to our researchers and graduate students
cannot be overstated, with ready access to the most spectacular and diverse
natural laboratories in the world. Field site environments for research on
coral reefs, tropical rainforests, coastal wetlands, woodland savannas and
the arid outback are all available in our backyard. The University has
invested in field research stations to take further advantage of this tropical
landscape.

Orpheus Island Research Station

Orpheus Island is located in the central Great Barrier Reef, east of
Hinchinbrook Island. The station is surrounded by diverse biota and a variety
of habitats including mangroves and fringing reefs, with a range of mid-shelf
reefs nearby separated by sand and mud bottoms.

The facility has accommodation for up to 56 people and includes wet and dry
labs, outdoor tanks and research vessels, providing researchers with
outstanding access to diverse marine environments.

Fletcherview Research Station

Fletcherview is a working cattle station located 98 km southwest of
Townsville. It is used for beef cattle production and reproduction research.
The station incorporates laboratory facilities and accommodation.

While JCU's Australian Institute of Tropical Veterinary and Animal Science
predominantly make use of its facilities, Fletcherview is also visited by field
biology, earth and environmental researchers. Regional high schools stop by
for field trips and local beef cattle producers meet here for discussion days
and workshops.

Paluma Rainforest Field Station

Situated in the township at the top of the Paluma range, this field station
provides an excellent base from which researchers can access a wide
spectrum of rainforest and dry forest environments. The Paluma State Forest
is in the Wet Tropics World Heritage Area and protects valuable remnants of


http://www-public.jcu.edu.au/oirs/index.htm
http://www.jcu.edu.au/vbms/disciplines/fletcherview/JCUDEV_014882.html
http://www.jcu.edu.au/school/tbiol/zoology/research/t-paluma.htm
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upland rainforest along the Paluma and Seaview Ranges, while just to the
west the landscape progressively changes to dry sclerophyll forest of Hidden
Valley.

Daintree Rainforest Observatory

Hidden amongst the highest branches of the Daintree rainforest is the
Canopy Crane facility, the only one of its type in Australia. The 47 metre tall
construction crane uses a gondola to transport researchers into the highest
trees providing direct access to the diversity of life in the forest canopy.
Other Arrangements

Brisbane

JCU Brisbane is a Russo Higher Education operated campus that offers JCU
courses under licence.

JCU Brisbane
349 Queen St, Brisbane, QLD 4000
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3 Governance and Management

3.1 JCU Act and Statutes
The University’s enabling legislation is the James Cook University Act 1997.
The Act sets out the establishment and general functions and powers of the
University. [A copy of the JCU Act is provided to members along with this
handbook.]
James Cook University has three Statutes:
Statute 1 - Membership of Convocation
Statute 2 - Conduct of Council Elections

Statute 3 - Making and Notifying of University Rules

The  Statutes are available at the Policy Library  website
(https://www.jcu.edu.au/chancellery/secretariat-and-records/chancellery).

3.2 The Council

Council is the governing body of the University, established by the James
Cook University Act 1997 and consists of 22 members including official,
appointed, elected and additional members. The primary role of Council is to
oversee the affairs of the University and, in so doing, to ensure that the
appropriate structures, policies, processes and planning are in place for JCU
to effectively manage its activities and achieve its objectives. Council is also
responsible for setting and reviewing the strategic direction of the University,
as outlined in the Statement of Strategic Intent. The Council is chaired by
the Chancellor, who is appointed to this honorary position by the members.
The Sixteenth Council of James Cook University commenced on 20 April
2014 for a four year term. A number of Committees support Council in
making its decisions or through delegations are authorised to make decisions
on its behalf.

3.3 The Chancellor

The Chancellor of the University is the Chair of the University’s governing
body, Council and presides over all Council meetings. The Chancellor is
elected to this honorary position by the members of the Council. The
Chancellor provides leadership and facilitates the work of the Council
effectively and ethically, providing a focal point for ensuring the achievement
of the Council’s own objectives, Statement of Strategic Intent and effective
governance and maintaining the high standing of the University in the wider
community. The Chancellor is an ex-officio Chair or member of all Council


https://www.jcu.edu.au/chancellery/secretariat-and-records/chancellery
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Committees except Academic Board and also performs ceremonial functions
such as presiding over Graduation Ceremonies. The Chancellor is appointed
for up to five years and can be re-appointed as determined by the Council.

3.4 The Deputy Chancellor

The Deputy Chancellor acts as Chancellor when there is a vacancy or when
the Chancellor cannot perform the functions of the office. The Deputy
Chancellor is appointed for up to four years and can be-appointed as
determined by the Council.

3.5 The Vice Chancellor

The Vice Chancellor and President of the University is the equivalent of the
Chief Executive Officer of a substantial company providing strategic
leadership and advice to the University Council on all policy issues. The Vice-
Chancellor is responsible to Council for a development plan, implementation
of approved policies and reporting on progress and represents the University
in a range of national and international forums. The Vice Chancellor is
supported by the Senior Deputy Vice Chancellor, three Deputy Vice
Chancellor’'s responsible for Academic and Student Life, Services and
Resources and Global Strategy and Engagement, the Chair of the Academic
Board, two Deputy Vice Chancellors of the Academic Divisions and the Chief
of Staff. All of the above senior officers are members of the Vice Chancellor’s
Advisory Committee.

There is no limit on the term of the Vice Chancellor, who can be re-appointed
as determined by the Council.

3.6 Chair of the Academic Board

The Chair of the Academic Board is responsible for managing the functions
and business of the Academic Board and is the point of contact between the
academic community, the Council and the senior management of the
University. The Chair of the Academic Board makes a report to Council
following each meeting of the Academic Board on the business transacted
and matters considered. The Chair of the Academic Board is appointed for a
period of up to three years and can be re-appointed as determined by the
Council.

The Chair of the Academic Board is a member of the Executive Team and is
a member of the Vice Chancellor’'s Advisory Committee.



41

3.7 Secretary to Council

The University Secretary is Secretary to the Council and a number of other
Council Committees. The role of the Secretary to Council is to support the
good governance of the University by providing executive and administrative
services to Council, Academic Board and many other committees whilst also
providing advice and support to senior officers and members of committees.
The Secretary to Council works closely with the Chancellor, Vice Chancellor
and Committee Chairs on the business of the University’s Committees. The
University Secretary is also responsible for the custody and use of the
Corporate Seal and is also Secretary to the Vice Chancellor’s Advisory
Committee.

3.8 Senior Deputy Vice Chancellor

The Senior Deputy Vice Chancellor acts in the role of Vice Chancellor when
the Vice Chancellor is unavailable to perform the duties of the office or is
otherwise appointed to the role. The Senior Deputy Vice Chancellor manages
the academic programs and coordinates the internal activities of the
University on a day-to-day basis. The SDVC has responsibility for the:

. Academic Divisions,

o Division of Research and Innovation, and

o Aboriginal and Torres Strait Islander affairs, at an executive level.

As the senior officer responsible for the Division of Research and Innovation,
the Senior Deputy Vice Chancellor is responsible for developing and
implementing research policy and providing leadership in research. This
involves promoting collaboration with Government, industry, publicly funded
research agencies and universities.

The Senior Deputy Vice Chancellor is one of the Executive Team and is a
member of the Vice Chancellor’'s Advisory Committee.
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3.9 Deputy Vice Chancellors — Academic Divisions

The Deputy Vice Chancellors of the Academic Divisions are responsible for
the strategic direction and management of the University’s two academic
Divisions:

o Division of Tropical Environments and Societies

o Division of Tropical Health and Medicine

Each academic DVC is responsible to the Vice Chancellor, through the Senior
Deputy Vice Chancellor, for the work of their respective Division. They are
responsible for the management of the financial, human and physical
resources within the academic Division and act in conformity with powers
delegated by Council.

Within each Academic Division are Colleges, which are the smallest units
recognised centrally for budget and organisational purposes. Each College
has an appointed Dean who must act in conformity with powers delegated by
Council. A divisional DVC can exercise any power of a Dean of the College if
necessary.

The Deputy Vice Chancellors of the Academic Divisions are members of the
Vice Chancellor’s Advisory Committee.

3.10 Deputy Vice Chancellor — Academic and Student Life

The DVC- Academic and Student Life is responsible for teaching and learning
at JCU. This is to ensure continued, focused senior leadership and attention
to this critical aspect of the University operation.

The DVC- Academic and Student oversees the Directorates of:
. Learning, Teaching and Student Engagement
. Library and Information Services
. Student Services

The DVC- Academic and Student Life is one of the Executive Team and
member of the Vice Chancellor’'s Advisory Committee.
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3.11 Deputy Vice Chancellor — Global Strategy and
Engagement

The DVC, Global Strategy and Engagement is responsible for development
and oversight of the University’s global strategy including marketing,
international and engagement.

The Division is responsible for the management and coordination of all
marketing activities, domestic and international student recruitment and
student mobility, and external engagement including institutional and
community relationships, Alumni relations, fundraising and ceremonies and
events.

The DVC, Global Strategy and Engagement is one of the Executive Team and
a member of the Vice Chancellor’'s Advisory Committee.

3.12 Deputy Vice Chancellor — Services and Resources

The DVC, Division of Services and Resources is responsible for the overall
strategy in relation to the management of financial, human, ICT & estate
resources, commercial activities and quality, planning & analytics and which
foster and promote innovation and best practice in the delivery of services to
enable the core business of learning and teaching, research and
engagement.

The DVC, Services and Resources is one of the Executive Team and a
member of the Vice Chancellor’s Advisory Committee.

3.13 Chief of Staff

The Chief of Staff is a principal aide to the Vice Chancellor and provides
support through the Vice Chancellor to the Chancellor. They provide
authoritative, high quality advice on a broad range of issues, strategies and
activities. This includes project management and budget and financial
planning. The Chief of Staff drafts or oversees the development of advice,
position and policy papers and oversees, directs and coordinates a broad
range of cross portfolio strategic initiatives with the Executive Group.

The Chief of Staff is responsible for the management and coordination of the
activities and operations of chancellery operations, governance services,
audit and assurance, media and communications, legal services, risk and
corporate information.

The Chief of Staff is one of the Executive Team and a member of the Vice
Chancellor’'s Advisory Committee.
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4.1 Primary Responsibilities of Council

Consistent with the James Cook University Act 1997 and its function as the
prime instrument of University governance, the Council of James Cook
University has primary responsibility for:

@)

(b)

©)

(d)

©

®

(9)

(h)

appointing the Vice-Chancellor as the chief executive officer of the
University, and monitoring his/her performance;

approving the mission and strategic direction of the University, as
well as the annual budget and business plan;

overseeing and reviewing the management of the University and
its performance;

establishing policy and procedural principles, consistent with legal
requirements and community expectations;

approving and monitoring systems of control and accountability,
including general overview of any Controlled Entities (as defined in

sec. 50AA of the Corporations Act);

overseeing and monitoring the assessment and management of
risk across the University, including commercial undertakings;

overseeing and monitoring the academic activities of the
University;

approving significant commercial activities of the University.

Adopted by the Council of James Cook University at its meeting (04/04) on
24 June 2004.



4.2 Council Objectives

Council Objective

Performance Measures

Strategies

Performance Indicators

Objective 1 — Clearly
Defined Governance
Structure and Roles

1.1. Governance Framework and
Governance Structure documented,
published and maintained.

All relevant documents issued to
members of Council and reviewed
regularly.

Biennial review at a Council
Workshop.

1.2. Council, Council Member,
Committee and Committee Member
roles clearly defined.

Council Member Profiles and Statement
of Primary Responsibilities of Council
Members developed and issued noting
specifically the duties to:

- act honestly and in JCU’s best
interests,

-to exercise reasonable skill, care and
diligence: and

- to disclose conflicts of interest.

Inductions undertaken for all new
Council members.

Annual review of Council Member
Profiles and Statement of Primary
Responsibilities.

Inductions completed for all new
Council Members and Council

1.3. Council Member Handbook
published and maintained

Council Member Handbook updated for
changes in governance structure and
roles

Council Member Handbook reviewed
on an annual basis.

1.4. Roles of controlled, associated
and affiliated bodies and nominee
directors, in connection with the
University, clearly defined.

Review of company reports, roles of
controlled, associated and affiliated
bodies and nominee directors reviewed
regularly.

Management reports received
quarterly, statutory reports received
annually.
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Objective 2 —
Effective Council
and Committee
Processes

2.1. Timely distribution of meeting
agendas and agenda items.

High quality and current information
provided to Council is fit for purpose
and on time.

5 working days in advance of a
meeting and late agenda items no
later than 3 working days before a
meeting.

2.2. Accurate and timely
distribution of minutes of meetings.

High quality, accurate minutes
distributed.

No later than 10 working days after
meeting.

2.3. The business of Council and
Committees is conducted efficiently

Chairs fully briefed on Agenda items,
recommendations and any related
issues.

Percentage of schedule of business
considered each year. Number of
“Matters not yet finalised”

2.4. The business of Council and
the frequency and duration of
meetings are scheduled appropriately
(Meeting Pathways).

Council’s Schedule of Business to be
considered each year and “Matters not
yet finalised” dealt with promptly.

Percentage of schedule of business
considered each year.

Number of “Matters not yet finalised”.

The number of Executive Minutes and
Circularised Resolutions.

2.5. Effective decision making
arrangements between scheduled
meetings.

Ensure effective and defensible
procedures exist for Executive Minutes
and Circularised Resolutions.

Executive Minutes and Circularised
Resolutions passed or approved in
accordance with Council Meeting
Protocols.

2.6. Council and Committee

Constitutional and associated

documents maintained, documented

and effective:

e JCU Act and Statutes,

e Constitutional documents

e Committee operating procedures
(including Standing Orders)

e Schedules of Business

e  Council Member Handbook

Constitutional documents to be
reviewed regularly and amended as
appropriate.

Periodic review as per below:

Reviewed at least every 10 years.
Reviewed at least every 4 years.

Reviewed at least every 4 years.

Reviewed at least annually.
Reviewed at least annually.
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Objective 3 —
Effective and
Responsible
Discharge of Council
Functions and
Powers

3.1 Strategy review and approval
(Council/Strategy).

Strategy Committee to periodically
review strategic direction of the
university and have input to the
strategic direction for decision by
Council.

Statement of Strategic Intent
approved by Council at least every 3
years.

Annual report on strategic direction by
Strategy Committee.

3.2  Performance Monitoring. Performance to be monitored by Setting, mid-year review and annual
Council and Committees of Council. acquittal of KPIs/KPMs.
3.3 Oversight of financial, Oversight to be undertaken by Council, | Schedules of Business of both bodies

academic, facilities (including
physical and virtual infrastructure)
and corporate affairs.

Finance Committee and Academic
Board.

maintained and followed.
Considerations reported to Council at
next available meeting.

3.4 Legislative and Statutory
Compliance.

Knowledge of obligations of, and
protection and rights available to,
members and reporting to Council
annually and on an emerging issues
basis.

Ensure that Council members receive
appropriate training on duties and
obligations and that effective systems
are in place to maintain awareness of
changes in the compliance
environment.

3.5 Risk Management oversight
and compliance.

Council to define JCU’s risk attitude and
to clarify for management the tolerated
risk exposure.

Oversight to be undertaken by Strategy
Committee.

Compliance to be monitored by Audit
and Compliance Committee.

Council annual review of Risk attitude.
Annual review and considerations as
they arise reported to Council at next
available meeting.
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Objective 3 —
Effective and
Responsible
Discharge of Council
Functions and
Powers

3.6 Chancellor, VC & Chair of
Academic Board recruitment,
remuneration and performance
evaluation.

Detailed work to be carried out by
Council, Chancellor, Vice-Chancellor
and Remuneration and Human
Resources Committee.

Satisfactory recruitment,
remuneration and performance.

3.7 Delegations of Authority.

Matters Reserved for Council clearly
defined

Delegations of Authority to be approved
and maintained by Council through
periodic review.

Decisions made in accordance with
Delegations of Authority.

Biennial review and issues considered
as they arise to achieve efficiencies.

3.8 Policies (Staff, Students &
Others).

To be approved and maintained by
Council, Committees of Council and
delegated approval authorities.

Policy review dates met.
Schedules of Business of Committees
maintained and followed.

3.9 Oversight of controlled/non-
controlled entities.

Detailed work undertaken by Finance
Committee and reported to Council.

Considerations reported to Council at
next available meeting.

Management reports received
quarterly, statutory reports received
annually.

3.10 Setting the Ethical Tone.

Review by Council, Remuneration and
Human Resources Committee and Audit
and Compliance Committee and
approved by Council.

Reviewed at least every 4 years.

3.11 Networking/Stakeholder
engagement.

Council members, in particular external
members, network and engage with
stakeholders both internally and
externally.

Council members reports on
networking and stakeholder
engagement at least annually.
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Objective 4 —
Continuous
Improvement in
Council and Council
Member
Performance

4.1 Effective appointment
processes for Council and Committee
members.

Remuneration and Human Resources
Committee to undertake
searches/recruitment and make
recommendations to Council.
Committees to identify and recommend
to Council Additional members.

Vacancies filled as they arise.

Skills, qualifications and experience
matrix maintained and matched to
Council and Committee appointments.

4.2 Adequate education,
workshops and PD
activities/opportunities for all
members.

Run workshops and senior staff
presentations.

External members to be provided with
opportunities to undertake PD activities
and allocated to a Faculty or Division.

Number of workshops, presentations
and PD opportunities.

Number of external members
allocated to a Faculty/Division.

4.3 Evaluate performance of
Council and its Committees.

Undertake annual individual and whole-
of-Council assessment of performance
and identify improvements to
processes, skills and operations to
continuously improve effectiveness.

Annual assessment of Council
Member and Council performance
with identified performance
improvement strategies.

External review of Council
performance undertaken every 5
years.

50




51

4.3 Statutory Functions

James Cook University is a statutory body within the meaning given in the
Financial Accountability Act 2009 (Qld). The University also complies with the
functions and duties prescribed by the Financial and Performance
Management Standard 2009 (Qld).

The functions of the University are defined under Section 5 of the
University's 1997 Act as follows:

. to provide education at university standard;

o to provide facilities for study and research generally and, in
particular, in subjects of special importance to the people of the
tropics;

. to encourage study and research generally and, in particular, in
subjects of special importance to the people of the tropics;

. to provide courses of study and instruction (at the levels of
achievement the Council considers appropriate) to meet the needs
of the community;

. to confer higher education awards;

o to disseminate knowledge and promote scholarship; and

o to provide facilities and resources for the wellbeing of the
University's staff, students and other persons undertaking courses
at the University; and

o to exploit commercially, for the University's benefit, a facility or
resource of the University, including, for example, study, research
or knowledge, or the practical application of study, research or
knowledge, belonging to the University, whether alone or with
someone else; and

o to perform other functions given to the University under this or
another Act.

Under Section 9 of the Act, the Council of the University may do anything
necessary or convenient to be done for or in connection with its functions.
This includes the power to appoint the University's staff, manage and control
the University's affairs and property, and manage and control the
University's finances.

4.4 Standing Orders of Council
(Approved by Council on 6 December 2012)

1. Application

These Standing Orders shall apply to meetings of the Council and the
Committees of Council.
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2.1

2.2

2.3

2.4

2.5

2.6

2.7

Meetings

In accordance with the JCU Act the Chancellor must preside at
meetings of the Council. 2.2. In accordance with the JCU Act, where
the Chancellor is absent and cannot perform the functions of the
Chair, or the office of the Chancellor is vacant, the Deputy Chancellor
shall preside.

In accordance with the JCU Act if the Chancellor and Deputy
Chancellor are both absent from a meeting of the Council or the
offices are vacant, the members present must elect a member to
preside at the meeting.

Meetings of the Council will be scheduled in the preceding year. Each
member of the Council shall be given at least three working days
notice of the date, time and place of any change to a scheduled
meeting or a special meeting. The notice of meeting shall set out the
business of the meeting.

Meeting agendas and papers will be circulated 5 business days in
advance of the meeting unless or as otherwise approved by the Chair.

Meetings shall, subject to the presence of a quorum, start at the time
set out in the meeting notice. If a quorum does not exist at the time of
commencement or at any time during the course of the meeting, the
meeting shall continue until all business on the agenda has been
disposed of and any such inquorate business will be circulated for
approval by way of a Circulating Resolution.

The University Secretary (or nominee) shall keep a record of each
meeting and submit these to the Chair for confirmation within 10
working days. At each meeting the minutes of the preceding meeting
shall be considered as a true and correct record of the meeting.

Although it is preferable members attend in person meetings may be
conducted via the use of videoconferencing (or other visual
technologies) or by telephone to ensure full representation.

3. Rules of Debate

3.1

Items of business shall be taken in the order in which they appear in
the agenda unless the meeting agrees otherwise.
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3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.9

3.10

3.11

All motions and amendments (except Procedural Motions as listed
below) shall be proposed and seconded before being accepted for
debate.

Procedural Motions

e The Closure: “That the question be now put”.

o Meeting Adjourned: “That the meeting be adjourned”.

o Previous Question: “That the question be not now put”.

o Next Business: “That the meeting do proceed to the next
business” (or “That the motion be withdrawn”).

o Debate Adjourned: “That the debate be adjourned”.

e Matter Lie: “That the matter do lie on the table”.

¢ Move to Committee: “That Council move to Committee”.

Motions before a meeting cannot be withdrawn without its consent.
The withdrawal must be made before putting the motion to the vote.
If there is a seconder, then his or her consent to the withdrawal must
be obtained for the withdrawal to be allowed.

Motions must be relevant to the business under consideration and
within the scope of the notice of meeting.

The original motion is superseded once an amendment has been put
and carried. The motion must be put again in its amended form, which
then becomes the substantive motion.

No more than one amendment may be before the meeting at the
same time.

The Chair has the right to determine the order in which intending
speakers may address the meeting.

Each member has the right to speak once only to any motion or
amendment, with the exception of the mover, who has the right of
reply. This is subject to the Closure and also to the Chair’s discretion.

Members may at any time put a Procedural Motion, ask a question,
raise a point of order, or give a brief explanation, at the discretion of
the Chair.

Debate must be relevant to the subject under discussion and relate to
business before the meeting in reference to a motion, amendment or
Point of Order.

Points of Order must be made to the Chair, whose decision on the
matter is binding. However, a member who disagrees strongly with
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the Chair’s ruling has an opportunity to challenge that ruling with a
Motion of Dissent, provided that motion is seconded.

3.12 Interruption by a member must relate to a closure of the debate or a
point of order.

3.13 When a resolution has been adopted, no motion to rescind that
resolution may be put at the same meeting.

3.14 Questions addressed to officers of the University must be put through
the Chair.

4. Motions of Dissent

When a member disagrees strongly with a ruling from the Chair on a Point of
Order, a Motion of Dissent may be moved, for example: “Chair, 1 move a
Motion of Dissent from your ruling that ...”. In order to proceed, a Dissent
Motion must be seconded. If such a motion is moved and seconded, the
Chair shall vacate the Chair while the motion is under consideration.

5. That the Matter be Minuted

When a member believes that a record of question and answer may be
required, s/he may as a matter of course request the Chair that the Matter
be Minuted and the Chair will make a ruling.

6. Attendance at Council Meetings

6.1 Persons present at Council meetings are categorised as follows:

(a) Council members;

(b) Council officers (the University Secretary);

(©) official attendees (Senior Deputy Vice-Chancellor and Deputy
Vice-Chancellor, Services and Resources (Permanent Advisors);
staff and other persons invited by the Chancellor or Vice-
Chancellor);

(d) observers (members of the University community; other
persons who attend by leave of the Chancellor or by Council
resolution).

6.2 Official attendees are present at Council meetings to advise Council in
its deliberations. They have no speaking rights but may be invited to

speak by the Chancellor.

7. Absences from Meetings



55

Where a member is unable to attend a meeting but has a particular interest
in an item, the member may provide in writing to the Chancellor his or her
views and request that those views be made known to Council during the
course of consideration of the item. In the case of a committee of Council
the views should be provided to the Chair of that committee. It is the
member’s responsibility to advise the Secretary or Chair of their absence.

8. Circulating Resolutions

A Circulating Resolution is a resolution of Council passed in accordance with
this Standing Order without a meeting of Council taking place.

“Participating Members” means Members of Council exclusive of any who
have notified the Registrar that they are unavailable for the purpose of
receiving a motion for passing as a Circulating Resolution.

Whether a motion is to proceed by a Circulating Resolution is a decision of
the Chancellor in consultation with the Vice- Chancellor.

All motions may be passed by a Circulating Resolution unless —
(a) Council resolves that a particular subject matter must not be
resolved by Circulating Resolution; or
(b) At least 35% of the Participating Members request that the
motion be dealt with at a meeting of Council.

A Circulating Resolution is passed by Council if 66% of Participating Members
communicate the acceptance of a motion sent to them for consideration and
passing as a Circulating Resolution.

At its next meeting the Council would note and adopt as a true and correct
record the matters resolved.

9. Minutes of Council

9.1 The minutes of Council meetings will be taken by the University
Secretary and provided, in a timely manner, to the Chancellor for
approval;

9.2 Following receipt of the Chancellor's approval, the Minutes will be
distributed to members and presented to the next ordinary Council
meeting for noting and confirmation as a true and correct record;

9.3 Minutes created following the passing of a Circularised Resolution or
following an Executive Approval process in accordance with a
delegated authority of the Council will also be presented to the next
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9.4

9.5

9.6

10.

10.1

10.2

10.3

11.

11.1

11.2

12.

ordinary meeting for noting and confirmation as a true and correct
record;

Amendments to a minute constitute a decision of the subsequent
meeting and are recorded in the minutes of the subsequent meeting;

Copies of signed minutes will be retained in a secure location for legal
and audit purposes;

Non-confidential minutes of Council (excluding Committees) will be
publicly displayed on the University website. Confidential minutes will
not be publicly displayed but will be available to members; and the
University Secretary will decide, as and when required and at no less
than annual intervals, as to the downgrading of confidential minutes
to non-confidential, at which time the downgraded confidential
minutes will be treated as non-confidential minutes and placed on the
University website.

Circulars

Routine and straightforward business may be distributed to members
by means of a Circular. Circulars may be issued as sufficient business
arises.

A Resolution is passed by way of a Circular if 66% of members
acknowledge receipt of the Circular and if no member requests that
the motion be dealt with at a meeting of Council by the date and time
prescribed in the Circular.

At its next meeting the Council would note and adopt as a true and
correct record the matters resolved.

Quorum

In accordance with the JCU Act a quorum exists at a meeting of the
Council or Committee if a simple majority of its members are present.

In the absence of a quorum meetings shall start at the time set out in
the meeting notice, and shall, subject to the discretion of the Chair,
continue until all business on the agenda has been disposed of. A
record of the meeting will be prepared in the usual way and approved
by the members by way of a Circulating Resolution.

Authority for Decisions — Standing Executive Delegation
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12.1

12.2

13.

13.1

13.2

13.3

13.4

14.

From time to time matters required Council approval that had such
urgent deadlines or were of such a routine or perfunctory nature, that
a Circularised Resolution is either not sufficient or considered a waste
of Council members’ valuable time respectively. A standing delegation
delegates to the Chancellor the authority to exercise Council’s
authority on its behalf, to the extent of the approved limits set by
Council’s policy decisions between Council meetings. Where a decision
was required that exceeded the Council’s policy on the matter,
Council’s approval would be sought in the usual way by Circularised
Resolution or a full meeting of the Council.

At its next meeting the Council would note and adopt as a true and
correct record the matters resolved.

Christmas Authority for Decisions — Executive Delegation

The period between the last Council meeting of the year and the first
meeting of the following year is approximately 12 weeks. From time to
time, urgent decisions and some of critical importance require the
approval of Council.

The ten day period immediately after the December meeting and prior
to the February meeting are considered to be times when members of
Council would be available for consultation in relation to proposed
decisions via Circularised Resolution.

Subject to annual Council approval, executive authority will be granted
to the Chancellor, Deputy Chancellor, Vice-Chancellor and the Chair,
Finance Committee over the Christmas holiday period to enable
business of the University to continue to be conducted in a timely and
efficient manner.

At its next meeting the Council would note and adopt as a true and
correct record the matters resolved.

Suspension of Standing Orders

Any of these Standing Orders concerning rules of debate may be suspended
for the time being if a motion to that effect is carried by a majority of
members present. Should questions which are not dealt with in these
Standing orders arise at any meeting, the decision of the Chair shall be final.
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4.5 Delegations of Council

The power of Council to delegate is contained in Section 11 of the James
Cook University Act 1997, as follows:

Delegation

11.
(1) The Council may delegate its powers under this Act to —
(a) an appropriately qualified member of the Council; or
(b) a committee consisting of appropriately qualified persons, but
which must include one or more members of the Council;
(© or an appropriately qualified member of the University's staff.

(2) However, the Council may not delegate its power -
(a) to make University statutes or rules; or
(b) to adopt the University's annual budget; or
) to approve spending of funds available to the University by way of
bequest, donation or special grant.

(3) Despite subsection (2)(c), the Council may delegate its power to
approve spending of funds available to the University by way of bequest,
donation or special grant if - -
(a) the expenditure is for a matter funded by bequest, donation or
special grant; and
(b) the amount of expenditure for the matter is not more than
$100000.

These delegation powers cannot be sub-delegated as the JCU Act does not
contain express authorisation to do so.

In granting delegation, the Council directs:

. that all delegations must be exercised in line with all James Cook
University approved financial, human resource, and academic
policies and procedures;

° where any delegation is given to a holder of an office as such then,
except in so far as a contrary intention appears, the power may be
exercised and the duty performed by the person for the time being
acting in the office;

o in exercising delegations, officers are subject to the requirements
of the Queensland Financial Accountability Act 2009 and the
Queensland Statutory Bodies Financial Arrangements Act 1982;

o the delegations granted to these offices apply only in respect of
operations and functions within the responsibility span of the office
exercising the delegation and within budgetary limits, except
where stated;



. in relation to Restricted Funds, delegations must be exercised in
accordance with the terms and conditions governing each account;

. all Human Resources and Travel related delegations are to be
exercised under the principle of "one-up" authorisation, i.e. an
officer cannot exercise the delegation in relation to another officer
at the same or more senior level, except where stated.

Schedule of Delegations by University Council

Schedule of Delegations - Financial Schedule 1
Schedule of Delegations - Academic Schedule 2
Schedule of Delegations - Human Resources Schedule 3

Powers Reserved to Council

Non-delegable:

University Statutes (subject to approval by government and gazettal)
University Rules

Triennium Budget incorporating Annual Budgets and a Capital Management Plan
Bequest, donation or special grant expenditure greater than $100,000

Other Reserve Powers:

59

Election of the Chancellor (up to 5 years) and the Deputy Chancellor (up to 4
years)

Appointment of the Vice-Chancellor (unlimited), including remuneration and
performance bonus

Appointment of the Chairperson of Academic Board (up to 3 years) and the
Deputy Chairperson of Academic Board (up to 2 years)

Appointment of the Additional Member of Council (up to 4 years)
Recommendations to Government for Governor-in-Council appointees

Standing Orders

Delegations

Executive Delegation Group over Christmas period

Constitutions of Committees

Honorary Awards

Annual Financial Reports and Statements

Statement of Significant Accounting Policies (included in Annual Financial Reports)
Annual Report

Financial Reports and Statements of all sources of funds, including Controlled
Entity and Commercial Operations reports, once every 3 months

Setting the EB parameters

Borrowing program requirements

Major Capital Projects and Strategic Initiatives where the project budget exceeds
$5m

Any new Course where a new discipline is being established

Any offering, of a new or existing Course, off-shore

Establishment, acquisition or disposal of a Controlled or a non-Controlled Entity
Triennium Academic Plan consisting of a Teaching and Learning component and a
Research and Innovation component

Selected University policies

The Statement of Strategic Intent

University Level Performance Measures (KPIs and PIs)

Use and reproduction of the Armorial Bearings and Badge of the University


http://www.jcu.edu.au/policy/governance/delegations/jcudev_008358.html
http://www.jcu.edu.au/policy/public/groups/everyone/documents/courses_subjects/jcudev_007107.pdf
http://www.jcu.edu.au/policy/hr/allhr/JCUDEV_008642.html
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Conferral of Higher Education Awards in absentia
Amendments to the JCUSA Constitution (Power of veto)
Emeritus Professor and Distinguished Professor appointments.
Property acquisitions and disposals.

4.6 Council Membership

Sections 12 to 16 of the Act deal with the membership of the Council. In
accordance with the Act, the Council has a membership of 22 consisting of:
(a) Official Members (3):

. the Chancellor (also Chair of the Council)

o the Vice-Chancellor

. the Chairperson of the Academic Board

(b) Appointed members (8):
) 8 members appointed by the Governor-in-Council

(c) Elected members (10):
) 3 members of the academic staff
) 2 members of the full-time general staff
) 1 undergraduate student
) 1 postgraduate student
) 1 undergraduate or postgraduate student
o 2 members of the convocation (other than academic staff, general
staff or students)

(d) Additional (1):
o 1 member (other than academic staff, general staff or students)

The University Secretary is Secretary to Council.

The life of each Council is four years. The current Council is the Sixteenth
Council with a term beginning 20 April 2014.

Term of Office for Members

The Term of Office for each category of members and in some cases within
the category varies as follows:

Official

Chancellor not longer than 5 years (fixed by Council)
Vice-Chancellor terms of appointment are as decided by Council
Chairperson of the not longer than 3 years — decided by Council

Academic Board
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Appointed Members not more than 4 years — decided by the Governor-

in-Council
Elected Members
Academic Staff holds office for 4 years
General Staff holds office for 4 years
Convocation holds office for 4 years
Students holds office for 2 years

Additional Member not more than 4 years — decided by the Council

There is also a Deputy Chancellor elected by and from Council for a term not
longer than 4 years fixed by the Council.

4.7 Committees of Council

A number of Committees support Council in making its decisions or through
delegations are authorised to make decisions on its behalf. The Council, at
its 10 April meeting, approved a new committee structure for the 16"
Council. The sub-committees of Council are listed below.

ACADEMIC BOARD

The Academic Board is established by virtue of Division 4 of the James Cook
University Act 1997 and advises the Council about teaching, scholarship and
research matters concerning the University, it formulates proposals for the
academic policies of the University, monitors the academic activities of the
University’s Academic Divisions and promotes and encourages scholarship
and research at the University. It has 14 members and two sub-committees,
the Education Committee and Research Committee.

AUDIT COMMITTEE

The Audit Committee is a standing committee of the Council. Its role is to
assist Council in discharging its stewardship, leadership and internal control
responsibilities. It reviews and makes recommendations to Council on the
reporting of financial information, the application of accounting policies,
financial management arrangements, the University’s internal control system
and its business policies and practices. It also ensures compliance with
applicable laws, regulations and policies and has oversight of the University’s
risk management arrangements. Operationally it ensures the timely
implementation of audit recommendations, provides a formal channel for
communication between the Council and external audit functions and is
responsible on behalf of Council for the overview of the internal audit
function. The Audit Committee has seven members, four of which are drawn
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from the Council and an external Chair. The Risk Management Sub-
Committee is a sub-committee of the Audit Committee and is in abeyance
until a scheduled review due in mid 2016.

ESTATE BOARD

The Estate Board’s role is to advise Council on the development and
stewardship of the University’s estate within the agreed Master Plans. This
includes providing strategic direction and ensuring the orderly development
and successful long term operation of Douglas Campus Discovery Rise
project.

The Board makes recommendations and reports on the University's estate to
Council and other committees as required. The Board has up to nine
members and four internal advisors.

FINANCE COMMITTEE

The Finance Committee was formally established as a Committee of Council
on 1 July 1971. It advises the Council generally on the financial affairs of the
University including but not limited to the operating and capital budgets,
finances, accounts, investments, property, insurance and business
enterprises. It has 10 members and two sub-committees.

The Investment Sub-Committee provides scrutiny over the University’s
investments. The Controlled Entities Sub-Committee focuses on the
governance responsibilities of the University’s controlled entities.

FUTURES COMMITTEE

The Futures Committee is responsible for:

o Corporate governance framework, strategic direction and intent

o Corporate analysis, benchmarking, sector and international
intelligence

o Strategic research opportunities, initiatives and risks

o Strategic planning for teaching, learning and development

o Risk analysis, appetite and mitigation

o Information communication technologies strategic development,
systems and security

o Marketing national and international strategies

The Futures Committee was established in April 2014 and replaces the
former Strategy Committee. The Futures Committee has 8 members.

HUMAN RESOURCES COMMITTEE
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The Human Resources Committee’s role is to assist Council in fulfilling its
responsibilities toward the employees of the University in areas such as
employment, recruitment, remuneration, equity, and training and
development. The Committee is responsible for the governance of ethics at
the University. It also advises and makes recommendations on the
appointment of Governor-in-Council appointments to the University Council
and on the employment arrangements and remuneration of the University’s
senior officers. The Human Resources Committee has seven members and
two sub-committees, the Ceremonial and Honorary Degrees Sub-Committee
and the Student Focus Sub-Committee.

The Ceremonial and Honorary Degrees Sub-Committee’s role is to advise on
all ceremonial matters such as the order of proceedings for Graduation
Ceremonies, academic dress, use of the University’s armorial bearings and
identify appropriate nominees for honorary awards in order to strengthen the
links between the University and the community, organisations and other
institutions.

The Student Focus Sub-Committee’s role is to advise on the governance of
the student experience.

HEALTH, SAFETY AND ENVIRONMENT COMMITTEE

The Health, Safety and EnvironmentCommittee is responsible for reporting
on governance matters flowing from the University’s measures to comply
with current and emerging legislation and to report on significant non-
compliance matters.

The Health, Safety and Envrionment Committee has eight members.
The Charter, Constitution or Terms of Reference for the Committees of the

Council are available via the Council homepage (http://www-
public.jcu.edu.au/gnp/council/index.htm).



http://www-public.jcu.edu.au/gnp/council/index.htm
http://www-public.jcu.edu.au/gnp/council/index.htm
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4.8 Controlled and Non-Controlled Entities
OVERVIEW OF JCU CONTROLLED ENTITIES

Details of control over entities listed below, and each entity’s contribution to
the University’s operating surplus/deficit can be found in Notes to the
Financial Statements. All controlled entities are audited by, or on behalf of,
the Queensland Audit Office. A review of boards, company constitutions and
related matters was conducted in 2012.

JCU UniVet Pty Ltd (UniVet)

UniVet was incorporated in 2009, with objectives that include providing
facilities for study, research and clinical education in the field of Veterinary
Science as well as aiding in the development or promotion of research in that
field.

The board of UniVet consists of five nominees of the Vice-Chancellor acting
as board members of the company. The Chair of the board is selected by the
Vice-Chancellor and is currently a member of Council. The Company provides
reports to Council in accordance with University policy.

JCU Enterprises Pty Ltd

The University is empowered under the Act to establish companies for the
commercial exploitation of research. In 1989 a subsidiary company, JCU
Technologies Pty Ltd was registered. The company’s original objective was to
assist the University in carrying out its purposes and in particular the
development, review, monitoring, promotion, or commercial exploitation of
research, develop consultancy or other service facilities or resources. This
function is now that of North Queensland Commercialisation Company Pty
Ltd. JCU Technologies Pty Ltd changed its nhame to JCU Enterprises Pty Ltd in
2007.

The board of JCU Enterprises Pty Ltd consists of three nominees of the Vice-
Chancellor acting as directors of the company. JCU Enterprises Pty Ltd does
not trade in its own right. The company and its subsidiaries provide reports
to Council in accordance with University policy.

James Cook Holdings Pte Ltd

James Cook Holdings Pte Ltd, a private company registered in Singapore,
was established on 21st April 2011 as a holding company fully owned and
controlled by JCU Enterprises Pty Ltd. James Cook Holdings Pte Ltd does not
trade. 100% of the shareholding of the company is held by JCU Enterprises
Pty Ltd. The board of James Cook Holdings Pte Ltd consists of four nominees
of the Vice-Chancellor acting as directors of the company.
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On 23rd May 2011 James Cook Holdings Pte Ltd acquired 100% of the
shareholding in James Cook Australia Institute of Higher Learning Pte Ltd.
Financial Statements are audited by a Singapore-based external auditor.
The company provides reports to the Council in accordance with University

policy.

James Cook Australia Institute of Higher Learning Pte Ltd

James Cook Australia Institute of Higher Learning Pte Ltd was registered in
2001. The company was used by the University and its joint partner in
Singapore to manage and operate JCU Singapore. The University up until
23rd May 2011 owned 51% of the company via its controlled entity JCU
Enterprises Pty Ltd. The University on the 23rd of May 2011 acquired 100%
of James Cook Australia Institute of Higher Learning Pte Ltd via its controlled
entity James Cook Holdings Pte Ltd. The company trades as JCU Singapore.

Financial Statements of James Cook Australia Institute of Higher Learning
Pte Ltd are audited by a Singapore-based external auditor. The company
provides reports to Council in accordance with University policy. The board of
James Cook Australia Institute of Higher Learning Pte Ltd currently consists
of five nominees of the Vice-Chancellor acting as directors of the company.

UniCare (NQ) Pty Ltd

UniCare (NQ) Limited was registered in 1993 as a public company limited by
guarantee to provide non-profit child care for children of students, staff and
graduates of the University. It is also charged with providing and promoting
the development, wellbeing and education of children and encouraging
parent and community involvement in its operations.

On 22" February 2013 the company converted to a company limited by
shares and JCU holds all ten issued shares in the company. Under the
constitution effective when conversion took place, all directors require the
certificate of approval of the Vice-Chancellor. All current directors hold this
certificate. The company provides reports to Council in accordance with
University policy.

JCU Health Pty Ltd

UniHealth (NQ) Limited was registered on 4th March 2002 as a public
company limited by guarantee to provide non-profit medical services for
students and staff of the University, staff of Queensland Health and the
general public. It is also charged with providing and promoting the education
and training of University staff and students in the medical, nursing and
allied health fields. The promotion of medical research is also an object of
the company.

On 22" February 2013 the company converted to a company limited by
shares and JCU holds all ten issued shares in the company. Under the
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constitution effective when conversion took place, all directors required the
certificate of approval of the Vice-Chancellor. All current directors hold this
certificate. The company changed its name to JCU Health Pty Ltd on 14"
August 2013. The company provides reports to Council in accordance with
University policy.

Tropical Queensland Centre for Oral Health Pty Ltd

Tropical Queensland Centre for Oral Health was incorporated on 25th
October 2011 with objectives to provide students enrolled in the Bachelor of
Dental Surgery and related post graduate programs within the University
with the required clinical placements and to improve the availability of oral
health services in Northern Queensland, particularly to disadvantaged
members of the community.

The board of Tropical Queensland Centre for Oral Health Pty Ltd consists of
five nominees of the Vice-Chancellor acting as directors of the company. The
company provides reports to Council in accordance with University policy.
The company trades as JCU Dental. The company operates a dental clinic in
Cairns and will commence operation in Townsville in 2014.

JCU CPB Pty Ltd

JCU CPB, registered on 7th October 2011, is a special purpose entity to act
as trustee of the CPB Trust (the Trust), with the primary objective of
assisting the University in carrying out its strategic purposes and in
particular the development, construction and ongoing management of the
Clinical Practice Building, Townsville. This includes ensuring the building
meets the clinical requirements, research, development of collaboration and
consultancy or other service for dental, medical and allied health objectives.
JCU is the sole beneficiary of the Trust which ensures that the University
benefits from the leasing of retail areas within the building.

The board of JCU CPB Pty Ltd consists of three nominees of the Vice-
Chancellor acting as directors of the company. The company does not trade
and acts only as trustee for the CPB Trust. The Company provides reports to
Council in accordance with University policy. Construction of the Clinical
Practice Building commenced in late 2011 and practical completion of the
building was given as at 20™ December 2013.

North Queensland Commercialisation Company Pty Ltd

North Queensland Commercialisation Company (NQCC) was registered in
2008 as part of a collaborative agreement with UniQuest Pty Ltd to provide
research commercialisation services to JCU for a period of five years. Part of
the overall arrangements included the incorporation of NQCC to act as the
trustee of The JCU Asset Trust (the Trust), and any income of the Trust is to
be distributed to JCU. The Trust was formed to generally assist JCU in
research commercialisation, and to hold intellectual property rights and
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sponsor start-up in commercialisation companies. The Trust owns 100% of
GRW Industries Pty. Ltd.

At the end of June 2013 UniQuest terminated all research commercialisation
agency relationships other than with the University of Queensland. Trust
management responsibilities have therefore transferred to JCU via NQCC. As
of 1 July 2013, NQCC consists of two nominees of the Vice-Chancellor. The
company provides reports to Council in accordance with University policy.

GRW Industries Pty Ltd

GRW Industries was registered in 2009 as part of a collaborative
arrangement for UniQuest Pty Ltd to provide research commercialisation
services to JCU. GRW Industries is a fully owned and controlled entity of
North Queensland Commercialisation Company Pty Ltd acting as trustee for
The JCU Asset Trust. GRW Industries was formed to commercialise the
CoolMe™ technology for anatomical temperature regulation.

Notwithstanding the termination of the overall UniQuest arrangements,
UniQuest continues to provide commercialisation support to GRW. The board
of GRW Industries consists of one nominee of the Vice-Chancellor and a
nominee of UniQuest Pty Ltd acting as directors of the company. The
company provides reports to Council in accordance with University policy.

It is likely that, in the near future GRW will be wound up or de-registered.

JCU Uninet Pty Ltd (In Liquidation)

JCU Uninet is a proprietary limited company registered on 19th April 1990 to
operate marine stinger swimming enclosures on Queensland beaches
designed to exclude box jellyfish and large segments of their tentacles from
Queensland beaches and other waterways.

In 1997 it formed a 51/49% joint venture with the original inventor and
manager’s company, KJ Moss Pty Ltd. The board has four directors approved
by the Vice-Chancellor. The company provides quarterly reports to the
University. As at 31 December 2012 the company was not trading following
the sale of its interest in the Uninet Joint Venture. The effective date for the
purpose of the sale value was 1 Jan 2011. On the 13th December 2011 the
company was placed into Members Voluntary Winding Up for the purposes of
de-registration. Due to a claim against the company currently under the
control of the company’s insurers, the winding up process has been delayed.
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NON-CONTROLLED ENTITIES

. Sacron Innovations Pty Ltd

. Ausmodel Pty Ltd

o Advanced Manufacturing CRC Limited

. Queensland Cyber Infrastructure Foundation Limited

. Hibernation Therapeutics Global Limited

) Cleveland Biosensors Pty Ltd

. Smart Arm Pty Ltd

) ATF Group (PDF) Limited

) Advance Cairns Limited

) Queensland Tertiary Admissions Centre Limited

° AINSE Limited

o Aarnet Pty Ltd

) Reef and Rainforest Research Centre Ltd

o MRCF Pty Ltd as trustee for the Medical Research
Commercialisation Fund
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5 Duties of Council Members

5.1 Code of Conduct University Council

Code of Conduct — University Council

Intent

The Code of Conduct establishes a standard by which we conduct ourselves towards others and
perform our roles as Members. Its aim is to help us to aspire to the highest standards of ethical
conduct as University staff, students and stakeholders and the wider community expect us to be
above reproach and to adhere to high standards of conduct in performing our roles as Members and
in our private capacities in so far as they reflect upon our roles as members of the University
community The Code must be read in conjunction with the Explanatory Statement for the Code of
Conduct — University Council which provides further detail regarding the required standards of
conduct.

Scope

The Code of Conduct applies to all Members and directly covers Members’ conduct at all times whilst
acting in their official capacity when representing the University, or attending University events. It also
covers any conduct (for example, disgraceful or improper conduct) in their private capacity which:

(a) ought to be perceived as undermining public confidence in the good name or integrity of the
University; and
(b) is an impediment to Members’ ability to undertake their role as a Member of Council
For the avoidance of doubt, this Code of Conduct does not apply to conduct that would ordinarily be
considered to be of a purely private nature, or which does not constitute an impediment to Members’
ability to undertake their role as a Member of Council.

If Members are acting in their role as a director of a company or entity which is under University
control and there is an inconsistency between this Code of Conduct and a duty of the Member as a
director under the Corporations Act 2001 (Cth), the duty under the Corporations Act 2001 (Cth) will
take precedence.

Definitions

Committee — means any University Council committee, sub-committee, working party, discussion
group or board.

Conflicts of interest — occur where Members with a particular interest could be influenced, or might
appear to be influenced, in the performance of their duties.

Member — means:
¢ amember of the University Council;
¢ amember of a Committee, including a Council appointed external member;
e amember of the University Council or a Committee who is a director of a company or entity

which is under University control.

Personal information - information about an identified or identifiable individual that is not available in
the public domain.
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http://www.jcu.edu.au/policy/allatoh/JCU_101666.html
http://www.jcu.edu.au/policy/allatoh/JCU_101666.html

Public comment - includes public speaking engagements, comments on radio and television; and
expressing views in letters to the newspapers or in books, journals or notices, or where it might be
expected that the publication or circulation of the comment will spread to the community at large.

Record - recorded information in any form, including data in computer systems as well as emails,
created or received by any Member in the course of his/her duties.

Records management - the control and management of records to meet business, legal and
regulatory requirements and compliance with standards governing professional practice. It is a
business imperative, a corporate responsibility and a critical function performed through the collective
actions of individuals.

Sustainability - the ability to meet the needs of the present without compromising the ability of future
generations to meet their needs. (For definitions of environmental, social, cultural and economic
sustainability, please refer to Principle 4 of the Explanatory Statement for the Code of Conduct —
University Council.)

Policy

In our roles as Members, and in dealing with other Members, University staff, University students and
the community, we will be guided by the University's Statement of Strategic Intent, the University
Plan, the University's policies and other documents contained within the Policy Library, the James
Cook University Act 1997 (QId) and the Public Sector Ethics Act 1994 (Qld) (hereafter referred to as
the Act).

The Act outlines four fundamental ethical principles which are fundamental to good public
administration:

integrity and impartiality,

promoting the public good,

commitment to the system of government, and
accountability and transparency.

These ethical principles form the basis of the obligations outlined in this Code of Conduct and the
associated Explanatory Statement.

In giving expression to the Act, the University has developed the Code of Conduct around four
principles which will act to guide the actions of Members. These principles are outlined below.

Principle 1: Seek excellence as part of a learning community

This principle aligns with the first ethical principle of the Act — 'integrity and impatrtiality’, and the
second ethical principle of the Act — ‘promoting the public good'.

In our conduct, we will:

e endeavour to achieve excellence in the performance of our roles and strive for continuous

improvement;

actively engage in learning and in personal and professional development;

maintain high standards of performance;

value academic freedom;

have the right to make public comment in a professional, expert or individual capacity,

provided that we do not represent our opinions as those of the University or the University

Council unless authorised to do so;

¢ value the right to freedom of expression, provided that the speech is lawful and respects the
rights of others;
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encourage collaboration across boundaries;
comply with the ethical standards and legal obligations of our roles; and
seek through the performance of our roles to create a brighter future for the tropics worldwide.

Principle 2: Act with integrity

This principle aligns with the first ethical principle of the Act — ‘integrity and impatrtiality’, with the third
ethical principle - ‘commitment to the system of government’, and with the fourth ethical principle —
‘accountability and transparency'.

In our conduct, we will:

behave honestly, impartially and with integrity;

act with care and diligence;

maintain appropriate confidentiality regarding University business;

act in good faith in all of our undertakings;

honour our promises, commitments and obligations to stakeholders;

act with authenticity, sincerity and truthfulness;

engage in genuine dialogue with other Members and with University staff, students and
stakeholders through transparent, open and honest communication and consultation;
observe and respect the system of University governance and ensure that ethical governance
structures and systems are established and maintained;

behave in a way that upholds the_integrity and good reputation of the University;

protect University resources, and take all possible care to use them in a proper manner;

take responsibility for our mistakes, work to rectify problems as soon as possible, and ensure
that those who have admitted mistakes are treated with fairness and dignity;

not make improper use of our position, status, power or authority to gain, or seek to gain, a
benefit or advantage for ourselves or any other person;

only accept gifts and benefits where these are not identified to influence our decision-making;
take reasonable steps to avoid, or disclose and manage, any conflict of interest (actual,
potential or perceived) in the course of acting in our roles;

comply with any lawful and reasonable direction given by someone who has authority to give
that direction;

make well-considered decisions, and provide reasons for these decisions where required,
especially where they may have an adverse effect on people;

act within the limits of our authority;

adhere to proper records management practices and procedures, so that records are
complete, up-to-date and capable of providing organisational accountability;

maintain the privacy, integrity and security of official and personal information and ensure the
proper use of information systems;

disclose wrongdoing and protect those who make a disclosure and raise concerns
appropriately;

avoid any conduct, including alcohol or substance abuse or misuse, which would adversely
affect the performance of our roles; and

comply with all relevant legislative and statutory requirements.

Principle 3: Behave with respect for others

This principle aligns with the first ethical principle of the Act — 'integrity and impatrtiality'.

In our conduct, we will:

72

treat fellow Members, University staff and students and members of the public with honesty,
respect and courtesy, and have regard for the dignity and needs of others;

respect and celebrate diversity;

act to ensure equity, fairness and natural justice is afforded to all;
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strive to create an environment which provides a safe and healthy workplace for University
staff and students and members of the community;

avoid and not accept behaviours which are unwelcome,_discriminatory, intimidatory or
abusive;

refrain from, and not accept vilification, bullying, harassment or sexual harassment;

stand up for the rights of others; and

use all forms of University social media platforms belonging to or connected with the
University, for example Facebook pages or Twitter, in a responsible and appropriate manner.

Principle 4: Embrace sustainability and social responsibility

This principle aligns with the second ethical principle of the Act — 'promoting the public good' and the
fourth ethical principle — 'accountability and transparency'.

In our conduct, we will:

strive to minimise the University’s environmental impact and to protect the natural
environment;

act to ensure the efficient, effective and sustainable use of resources;

strive to embed environmental, social, economic and cultural sustainability in all our activities;
strive to contribute to the cultural and social well-being of our communities.

Compliance with the Code of Conduct and associated
Explanatory Statement

The University is committed to providing Members with access to education and training in
relation to the requirements of this Code and the associated Explanatory Statement for the
Code of Conduct.

Where uncertain about the Code’s application or interpretation, Members should consult with
the Chancellor or the University Secretary.

Failure to comply with an obligation under this Code may lead to action by the Council to
remove the Member pursuant to the James Cook University Act 1997 (QIld), and in serious
cases may lead to criminal prosecution.

Related policy instruments

Code of Conduct — University Council Explanatory Statement

Conflict of Interests — University Council

Schedules of Delegations for Human Resources, Financial Management, Academic and Enrolments

Related documents and legislation

Public Sector Ethics Act 1994 (Qld)

James Cook University Act 1997 (Qld)
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5.2 Duties and Responsibilities of Members

Section 10 of the Act prescribes the overall responsibility of Council and,
therefore, Council members:

The Council must act in the way that appears to it most likely to promote the
University's interests.

Under Section 10, in particular the phrase "appears to it most likely",
generally speaking where Council members conscientiously act in a way that
they believe is in the best interests of the University, they are acting within
their powers under this section.

While Council members are appointed/elected by a variety of
organisations/persons, members have a duty to act in the best interests of
the University rather than the organisations/persons which appointed/elected
them. The authority for this proposition is Bennets v Board of Fire
Commissioners [1967]" in which Mr Justice Street said:

"Each of the persons on such a board [a board with representative
appointments] owes his membership to a particular interested group; but a
member will be derelict in his duty if he uses his membership as a means to
promote the particular interests of the group which chose him.”

l87 WN (Pt 1) NSW 307

"The consideration which must ........... govern each individual member is
the advancement of the public purpose for which the parliament has set up
the board. A member must never lose sight of this governing consideration.
His position as a board member is not to be used as a mere opportunity to
serve the group which elected him.”

"The predominating element which each individual must constantly bear in
mind is the promotion of the interests of the board itself. In particular, board
members must not allow themselves to be compromised by looking to the
interests of the group which appointed them ... there is cast upon them the
ordinary obligation of respecting the confidential nature of board affairs
where the interests of the board itself so require."

The general obligations of members are:
¢ the duty to be honest;
e the duty to avoid conflicts of interest
— in cases where a member stands to gain personally or

professionally by the consideration of a matter before Council, the
member should:
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(a) disclose his or her interest;
(b) not take part in any discussion on the matter;
(© not vote on the relevant resolution;

— members of Council should be fully aware of the Policy - Conflict of
Interests -University Council (see below).

e the duty to be careful, skilful and diligent
— the 1925 case re City Equitable Fire Insurance Co Ltd, defines the
duties of care, skill and diligence:

(a) members must exercise that degree of skill and diligence as
would amount to the reasonable care that an ordinary man
might be expected to take, in the circumstances, on his own
behalf;

(b) members need show no greater degree of skill than may
reasonably be expected from a person of his knowledge or
experience;

(©) members are not bound to give continuous attention to the
affairs of his company;

(d) members can rely on other officers or experts;

e the duty of confidence
— in accordance with a judgment in the case Molomby v
Whitehead and ABC [1985]%, Council members have the right to
call for, and be provided with, information about the University
— where it is expressly provided in confidence members also
have a duty to deal with that information in confidence.

In terms of those matters Council should concern itself with — the business of
the University is the business of Council.

Recent amendments to the Act have seen the introduction of Division 4
Members’ function, and removing elected, appointed and additional members
from Office.

Section 26A states that a member of the Council has the function of ensuring
that the Council performs its functions and exercises its powers
appropriately, effectively and efficiently. It goes on to codify the above
general obligations as follows:

“In performing the function, a member —

() must act honestly and in the best interests of the university; and
(b) must exercise reasonable skill, care and diligence; and



76

i 63 ALR 282

(©) must disclose to the council any conflict that may arise between
the member’'s personal interests and the interests of the
university; and

(d) must not make improper use of his or her position as a member, or
of information acquired because of his or her position as a
member, to gain, directly or indirectly an advantage for the
member or another person.”

Removal of Members of Council

Recent amendments to the Act now provide for the removal of elected,
appointed or additional members (all covered under Section 26B) and the
Chancellor, Vice-Chancellor or Chairperson of the Academic Board (all
covered under Section 40D) if at least 15 members are satisfied the member
has not complied with their statutory responsibilities or a conduct obligation
(defined as a breach of the Code of Conduct which can be found in Section
4).

5.3 Conflict of Interests - University Council Policy

INTENT

This policy outlines procedures for resolving conflict-of-interest issues related
to a member of Council, or to a member of a Committee of Council, acting in
that capacity.

SCOPE
This policy applies to a member of Council, or to a member of a Committee
of Council (including a Council appointed external member).

DEFINITIONS
In this Policy:-
Act means the James Cook University Act 1997 (QId).
Associate means:
(a) a Spouse, Sibling, Parent or Child of a Member or a person
ordinarily resident in a Member’s household;
(b) an entity of which a Member or a Member's nominee is a
shareholder, member or officer;
(c) a business partner of the Member;
(d) an employer of the Member; or
(e) any other person or entity who could be advantaged (directly or
indirectly) by the improper use of a Member’s position as a Member or
information acquired by the Member because of that position.
Child includes natural child, stepchild and adopted child.
Circularised Resolution means a decision of the Council or a Committee of
Council that has been resolved by the required number of Members outside
of an ordinary meeting.
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Committee means any committee, sub-committee, working party or like
group.
Conflict of Interests has the meaning set out in Clause 1.1 of this Policy.
Council means the Council of James Cook University.
Material Personal Interest has the meaning set out in clause 1.2 of this
Policy.
Meeting means:-

e a meeting of the Council or a Committee of Council; or

¢ a deemed meeting of the Council or a Committee of Council as a result

of a Circularised Resolution.

Member means a member of the Council or a member of a Committee of
Council (including a Council appointed external member).
Parent includes natural parent, stepparent and adoptive parent.
Representative Member means a Member who is appointed or elected by
reason of their being either the chairperson or president of a body connected
with the University, or elected by a class of persons connected with the
University. Accordingly “Representative Member” includes:-
(a) The chairperson of the academic board; and
(b) Members elected to the Council pursuant to section 15 of the Act.
Representative Body means, in the context of a Representative Member,
the body or class of persons with whom the Representative Member is
associated for the purpose of that Member’s appointment to Council.
Sibling includes natural sibling, stepsibling and adopted sibling.
Spouse includes husband, wife and de facto partner.

POLICY
1. Overview
1.1 This Policy deals with the resolution of conflict-of-interest issues so
far as those issues relate to a Member acting in that capacity. For
the purposes of this Policy a Conflict of Interests arises where a
Member has, in relation to an issue under consideration by Council,
by a Committee or by that Member when exercising a delegated
authority:-
e a Material Personal Interest;
e a fiduciary obligation to a person or organisation other than the
University; or
¢ any other conflict between a Member’s personal interests in that
issue and the interests of the University.

1.2 For the purposes of this Policy a Member has a Material Personal
Interest in an issue if the Member has, or should reasonably have, a
realistic expectation that, whether directly or indirectly, the Member
or an Associate stands to gain a benefit or suffer a loss, depending
on the issue’s outcome. However, a Member does not have a
Material Personal Interest if that interest is merely:
¢ as a member or officer of a non-profit, charitable or religious

organisation involving no personal gain or loss to the person; or
¢ as a member or officer of another entity in which the person does
not have a personal financial interest.
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Example: A Council member derives income from a company which
has tendered for provision of goods or services to the University.
That member has a conflict of interests.

With respect to benefits personally gained or losses personally

suffered by a Representative Member, a Representative Member has

a Material Personal Interest only when that Representative Member

stands to gain a benefit or suffer a loss to an extent greater than

other members of the Representative Body stand to gain or suffer, in
the ordinary course.

1.3 Where a Member is also a staff member of the University, and an
issue arises affecting the Member/staff member in the latter
capacity, the issue shall be resolved according to the provisions of
the Code of Conduct (for staff) rather than this policy.

1.4 Where an issue arises involving a Member/staff member in both
capacities, regard shall be had to both this Policy and the Code of
Conduct (for staff) in resolving the issue.

1.5 Section 10 of the Act creates a positive obligation on a Member of
Council to act in the best interests of the University at all times. This
section provides that:-

“the Council must act in the way that appears to it most likely to

promote the University’s interests”.

1.6 Section 10 of the Act is consistent with Section 26A of the Act which
provides that:

“(1) A member has the function of ensuring the Council and/or
Committee of which they are a member performs its functions
and exercises its powers appropriately, effectively and
efficiently; and

(2) in performing the function, a member —

(a) must act honestly and in the best interests of the University

(b) must exercise reasonable skill, care and diligence;

(c) must disclose to the Council and/or Committee any conflict
that may arise between the member’s personal interest and
the interests of the University; and

(d) must not take improper use of his or her position as a
member, or of information acquired because of his or her
position as a member, to gain, directly or indirectly, an
advantage for the member or another person.”

1.7 Reference should be made to clause 4 of this Policy dealing with
Representative Members.

2. Exclusion from Meeting or Decision-Making Process of a Member
with a Conflict of Interests
2.1 A Member who has a Conflict of Interests in an issue to be
considered at a Meeting:-
¢ must disclose the Conflict of interest as soon as is practicably
possible; and
¢ must not be present at or take part in the Meeting while the
issue is being considered or voted on unless authorised under
clause 4 of this policy.
2.2 The disclosure required under clause 2.1 must be given:-



¢ where the Conflict of Interests arises at a Meeting, then at the
Meeting;

e otherwise, as soon as practicable after the Member becomes
aware of the conflict. In the case of a meeting of Council notice
should be given to the University Secretary. In the case of a
Committee meeting notice should be given to the Secretary of
the meeting, or in the absence of the Secretary, the Chair.

2.3 A Member who is excluded from a Meeting under clause 2.1 must not be
in the place where the Meeting is being conducted, including any part of
that place set aside for non-Council-members attending the Meeting as
observers or in any other capacity.

2.4 A Member who is excluded from a Meeting under clause 32.1 must not
seek, directly or indirectly, to influence the outcome of any deliberations
by the Council, the Committee or any of the officers of the University in
relation to the issue.

Example: A Member excluded from a Meeting because of a Conflict of
Interests on an issue must not arrange for a third person to lobby
another Member on the issue.

2.5 If:

2.5.1 a Member discloses circumstances which might (but in that

Member’s opinion do not) establish a Conflict of Interests; or

2.5.2 in the absence of any such disclosure, another Member informs
the Meeting that it is that other Member’s opinion that a Member
has a Conflict of Interests which has not been disclosed, the

Members may (after hearing from the Member alleged to have the

Material Personal Interest) resolve by majority that a Conflict of

Interests does exist. A resolution to that effect imposes the same

obligations on the affected Member as would apply had that

Member disclosed a Conflict of Interests in relation to the issue.

Example: The business before a Human Resources Committee is a

change to the remuneration of staff. Human Resources Committee
includes a staff member. The Human Resource Committee may
resolve that the staff member has a Conflict of Interests.

2.6 To avoid doubt, Members are subject to a positive duty to inform the
Meeting when that Member opines that another Member has a Conflict
of Interests which has not been disclosed.

2.7 A Member who has declared a Conflict of Interests or been found, by
resolution of the Meeting, to have a Conflict of Interests in relation to an
issue has no entitlement to information or materials about the other
Members’ deliberations on and determinations about that issue, except
to the extent that the information is available generally to persons who
are not Members and who were not involved in reporting to the Meeting
or otherwise assisting the Members in their deliberations on the issue.

2.8 A Member who has a Conflict of Interests in an issue to be considered by
Circularised Resolution or by delegated authority:-
¢ must disclose the interest as soon as is practicably possible; and
e must not take part in the consideration of the issue or the exercise of

the delegated authority.



3. Non-Application of Policy Where Member’s Participation Approved by
Council or the Committee Despite Conflict of Interest
3.1 The restrictions set out in this Policy do not apply if the Members present
at the Meeting have passed a resolution by majority that -
¢ specifies the Member, the interest and the issue; and
e states that the Members voting for the resolution are satisfied that
the Conflict of Interests should not disqualify the Member from
participating in the deliberations and voting on the issue.
3.2 For the purpose of clause 3.1, a Member who has a Conflict of Interests
must be absent from discussion and voting on the motion.

4. Representative Members

4.1 As with other Members, Representative Members have an overriding
duty to act in the best interests of the University.

4.2 Representative Members may participate in deliberations, and vote upon
issues concerning their Representative Body without the need to
declare an interest or obtain permission to participate and vote.

4.3 Representative Members may participate in deliberations and act in a
way which is consistent with the interests of their Representative Body
except where to do so would, to the knowledge of the Member, not be
in the best interests of the University.

4.4 Representative Members must respect the confidential deliberations of
the Meeting attended and any information and documents provided to
the Representative Member in connection with that Meeting. A
Representative Member must not disseminate confidential information
or confidential documents to their Representative Body without the
prior express permission of Council or the Committee.

4.5 The Chairperson of a Meeting may require that a Representative
Member give a written undertaking (or other form of assurance
satisfactory to the Chairperson) under which the Representative
Member accepts the obligation of confidentiality attaching to the
information or documents in question prior to distribution to that
Member of confidential information and/or confidential documents that
affect the Representative Body of the Representative Member

5. Members Not to Use Information for Personal Gain

5.1 A Member who has received information through membership of the Council
or of a Committee must not seek to make use of that information, or their
position as a Member, to gain, directly or indirectly, an advantage for the
Member or another person.
Example: Council has resolved to establish a new campus at a particular
site but the information is not public knowledge.
In these circumstances it would be an improper use of information on the
part of a Member to use this information and acquire land adjoining the site
of the proposed new campus in anticipation of obtaining a substantial capital
gain resulting from the land’s proximity to the new campus
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6. Standing Declarations

In addition to the requirement at all meetings of Council and its
Committees for Members to declare all Conflicts of Interests, Members are
required to make a standing declaration, at the time of joining the Council
or the Committee, in respect of any registerable interest of the Member
where the Member may potentially gain or derive a benefit.

These declarations would form a confidential register to be maintained by
the Secretary to Council and updated on a regular basis or as new Members
are appointed.

7. Assistance

Where a Member is in doubt as to whether or not a Conflict of Interests
exists, that Member should consult the Secretary to Council as soon as
practicable.

This policy is published at (https://www.jcu.edu.au/policy/corporate-
governance/conflicts-of-interests-university-council).

5.4 Confidentiality Provisions - JCU Council, Council

“Committees”, Controlled Entity Directors and Nominee
Directors of Non-Controlled Entities

Application of Provisions

1.

These provisions should be read in conjunction with section 5.3.2 ‘Use of
Confidential information’ within the Code of Conduct for the University
Council and its Committees, and apply to:

(i) members of the James Cook University Council;

(i) members of a “committee” being a Council committee, sub-
committee, selection committee; working party, discussion group,
Board or the like.

(iii) All directors of companies or like-named fiduciary officers of entitles
which are under JCU control;

(iv) JCU staff and members of Council in their capacity as directors or
Board members of companies or entities which are not under JCU
control where the University is the source of their appointment or the
appointment is recognised as an approved University activity to the
extent that they are in possession of information about matters
discussed by Council or the Committee.

Confidential Information

2.
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Information may be confidential, as falling within one or more of a number
of categories including the following:

(i) information about the personal affairs of a person;
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3.

(i) information received on condition of its being kept confidential;

(ii) commercial-in-confidence information which, if disseminated, might
allow a recipient to receive an unfair commercial benefit;

(iv) information which, if revealed to a third person, might be used to the
disadvantage of JCU;

(v) information defamatory of a person (which can legitimately be
discussed by Council or a “Committee” but which if disseminated more
widely could give rise to an action for damages for defamation);

(vi) information which is capable of harmful misinterpretation if divulged to
a third person who is not aware of other contextual factors necessary
for accurate understanding of the implications of the information.

The above categories are not exclusive.

Provisions About Maintaining Confidentiality

4.
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Nothing in these provisions prevents the disclosure of confidential
information where that disclosure is required or authorised by law.

Appropriate care must be taken to ensure the security of sensitive Council,
“Committee” and other University documents, whether in paper or
electronic form.

Confidential Council, Committee or University business should not be
discussed in public places where there is a chance of the discussion being
overheard.

Duplicate copies of records no longer required shall be disposed of in
accordance with archive procedures or other arrangements as may be
made by the Secretary to the Council or of the “Committee”.

Access to confidential records shall take place only subject to compliance
with appropriate access procedures.

Information must be treated as being confidential information where:

(i) it falls within one or more of the categories in paragraph 2 above; or

(i) the Chairperson of the Council or “Committee” at the meeting at which
the information is provided or discussed, stipulates that the
information shall be kept confidential and a majority of members of
the Council or “Committee” present does not dissent from that
stipulation; or

(iii) majority of members of the Council or “Committee” present at the
meeting at which the information is provided and/or discussed is of
the opinion that the information should be kept confidential.



5.5 Indemnity, Insurance and Legal Claims Policy

The University has an Indemnity, Insurance and Legal Claims Policy which
covers Council and Committee members. It is available through the University’s
Policy Library. (https://www.jcu.edu.au/policy/corporate-
governance/indemnity,-insurance-and-legal-claims-policy).

The Intent of the policy is to outline the circumstances under which indemnity
and insurances are provided by the University to staff, students and external
parties and the process for dealing with legal claims.

6 Academic Structure

As of May 2014, there are two academic Divisions, which oversee seven
Colleges, who are responsible for the academic business of the University. The
Divisions are:

o Division of Tropical Environments and Societies

o Division of Tropical Health and Medicine

This academic structure is currently in the implementation phase and further
details will be provided as they become available.

6.1 Division of Tropical Environments and Societies
The Division consists of four Colleges.
COLLEGE OF ARTS AND SOCIAL SCIENCES

The College of Arts and Social Sciences delivers academic courses for the
discipline areas of:

o Arts & Social Sciences

. Creative Arts

o Education

o Social Work

COLLEGE OF BUSINESS, LAW AND GOVERNANCE

The College of Business, Law and Governance delivers academic courses for the
discipline areas of:

. Business

. Law

. Information

o Technology

o Political Science
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COLLEGE OF MARINE AND ENVIRONMENTAL SCIENCES

The College of Marine and Environmental Sciences delivers academic courses for
the discipline areas of:

o Marine & Tropical

o Biology

o Environmental

o Science

. Geography

. Planning

COLLEGE OF SCIENCE, TECHNOLOGY AND ENGINEERING

The College of Science, technology and Engineering delivers academic courses
for the discipline areas of:

. Engineering and Physical Sciences
J Chemistry
o Earth Sciences

6.2 Division of Tropical Health and Medicine
The Division consists of three Colleges.
COLLEGE OF HEALTHCARE SCIENCES

The College of Healthcare Sciences delivers academic courses for the discipline
areas of:

. Physiotherapy, Speech and Occupational Therapies

. Nursing, Midwifery and Nutrition

. Psychology

. Sports and Exercise Science

COLLEGE OF MEDICINE AND DENTISTRY

The College of Medicine and Dentistry delivers academic courses for the
discipline areas of:

o Medicine

. Dentistry

. Pharmacy

COLLEGE OF PUBLIC HEALTH, MEDICAL AND VETERINARY SCIENCES

The College of Public Health, Medical and Veterinary Sciences delivers academic
courses for the discipline areas of:

o Molecular Sciences

o Public Health and Tropical Medicine

o Veterinary and Biomedical Sciences
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7 Administrative Structure — Service Divisions

As of May 2014, three Divisions and the Office of the Chief of Staff are
responsible for the delivery of administrative services for the University. The
Divisions are:

. Academic and Student Life
Global Strategy and Engagement
Research and Innovation
Services and Resources

The Divisions oversee at least nine Directorates.

This administrative structure is currently in the implementation phase and
further details will be provided as they become available. This would include the
finalisation of Directorates and their functions.

7.1 Division of Academic and Student Life

The Division of Academic and Student Life recognises that knowledge has the
power to change lives and that students are at the heart of our University. The
Division consists of three Directorates — Library and Information Services,
Student Services, and Learning, Teaching and Student Engagement.

The Division is committed to meeting the learning and support needs of all
students with a focus on widening participation, social inclusion and success. The
Division has a focus on enhancing the quality of the student experience and on
improving retention and responding to the impact of attrition on the viability of
our programs.

The key functions of the Division are to provide:

Library and Information Services which provide knowledge services to enable the
University’s high quality education and world-class research through innovative
discovery and access to:

¢ Information resources, scholarly and cultural collections;

e Learning facilities, and

o Library and research services in the physical and virtual environments.

Student Services that support student recruitment, enrolment and academic
administration, retention, and a positive student experience. The Directorate of
Student Services provides services in the areas of:
e Client Services (which includes the Student Enquiries Centres)
o Enrolments and Fees (which includes enrolments, student finance,
scholarships and student loans)
o Examinations and Admissions
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Student & Academic Services teams
Student Complaints Management
Curriculum Information Management
Student Systems

Learning, teaching and support services to all our students with a focus on
enhancing students’ access, participation and success. The Directorate supports
comprehensive professional learning activities, events, courses and resources for
the empowerment of staff including a Graduate Certificate in Education
(Academic Practice). Services are provided in the areas of:
e Learning and Teaching Development
e Equity
e Student Wellbeing, including counselling, Chaplaincy, Careers and
Employment
e Inclusion and Engagement
¢ International Student Support
e Policies, practices, and processes, which assure academic standards that
are informed by scholarship, practice and meaningful learning and
teaching data.

7.2 Division of Global Strategy and Engagement

The Division of Global Strategy and Engagement was established on 1 June 2015
as part of the University’s recent restructure and provides leadership and
strategic direction within the University to support JCU’s ambition to become a
world leader in education and research related to the tropics.

The Division is responsible for development and oversight of the JCU global
strategy and implementation of the marketing, international and engagement
blueprints. Through a centralised business development function, the Division of
Global Strategy and Engagement plays a critical role working with and across the
Colleges and Divisions to ensure activities undertaken throughout the University
align with the JCU global strategy. The Division comprises two directorates;
Marketing and Future Students and International.

Other activities include: external relations, business development, special
projects and oversight of the Cairns campus.

The Division is outwardly focused and provides a centralised point for the
facilitation, coordination and oversight of all marketing activities, student
recruitment activities, international compliance, international student support,
alumni, fundraising and external engagement both domestically and
internationally.
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7.3 Division of Research and Innovation
The Division of Research and Innovation is one of JCU's three service divisions.

We play a pivotal role in the University by providing leadership to the direction of
research, developing and implementing research policy, identifying and fostering
research strength, and promoting and coordinating collaboration with
government, industry, publicly funded research agencies and universities.

The Division has a broad remit to support JCU's scholarly research activities. It
provides a wide range of research administration services to academic and
research staff, including:

e Administering research education and training

e Managing the commercialisation of research

e Delivering and supporting research infrastructure

¢ Providing performance analysis to Colleges and other Divisions

e Supporting research centres and institutes

e Policy formulation, and

e Providing strategic direction and leadership to JCU research and research
education.

RESEARCH THEMES

JCU is committed to providing shape and direction to our research by aligning to
four major themes:

e Tropical Ecosystems, Conservation and Climate Change
e Industries and Economies in the Tropics

e Peoples and Societies in the Tropics

e Tropical Health, Medicine and Biosecurity

These themes are guided by the University Plan 2013-2017 and the Divisional
Office Strategic Intent.

7.4 Division of Services and Resources

The Division comprises a number of Directorates and Offices whose activities
foster and promote innovation and best practice in the delivery of its services
and provide the frameworks and support to assist the Academy and Service
Divisions achieve their goals and objectives.

The Division is responsible for overall strategy in relation to:

planning, performance and budgeting framework; strategic procurement;
financial and human resources; ICT services; business intelligence and statistical
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reporting; strategic commercial activities, including in relation to the Discovery
Rise project and Retail outlets; quality enhancement and policy framework;
capital infrastructure planning and maintenance and delivery of capital projects
for ICT and the Estate; health and safety management and compliance;
provision of campus services including cleaning, grounds maintenance, security
and student accommodation.

The Division has a strong customer service ethic and continuous improvement
culture. We are receptive to new ideas and ways in which we can enhance our
delivery of services for the University.

DIRECTORATE OF ESTATE

The Estate Directorate delivers a comprehensive estate management service in
support of the University’s teaching, learning, research and engagement goals.
The Directorate achieves this through the provision of master planning, space
optimisation and timetabling, development and construction, campus services,
asset services, infrastructure services, energy management and sustainability.
The continuous improvement in the delivery of these services is essential for the
provision of an engaging and safe environment for the University community to
live, study, work and play.

DIRECTORATE OF FINANCIAL AND BUSINESS SERVICES

The Financial and Business Services Directorate is responsible for a diverse
range of the University’s financial functions and business services, including
strategic financial and budgeting advice, business case development and review,
management accounting; budgeting; procurement; accounts payable; corporate
credit cards; accounts receivable; cashiering/banking; taxation; assets;
insurance; financial systems management and other statutory compliance
obligations and responsibilities

DIRECTORATE OF HUMAN RESOURCES

The Human Resources Directorate provides strategic and operational leadership
and advice to the University across people and culture matters. Its directorate
consists of functional areas who support the University to lead and manage their
people across all aspects of the employee lifecycle including Equity & Diversity
(including Aboriginal & Torres Strait Islander Employment); Industrial Relations;
Organisational Development & Learning; Human Resources Delivery (including
Recruitment and Business Partnering Services); Payroll and Superannuation, and
Human Resource Systems/Information Management.
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DIRECTORATE OF INFORMATION COMMUNICATION AND TECHNOLOGY

The Information and Communications Technology (ICT) Directorate’s mission is
to be the University’s strategic technology partner, playing a key role in the
success of James Cook University and the achievement of JCU’s Strategic Intent.
ICT enables excellence in blended learning and teaching and research, and is an
enabler of an effective and efficient organization through automation of business
processes and provision of relevant business information.

The ICT portfolio includes responsibility for all aspects of University ICT across
all campuses and sites, and has functions devoted to strategy and architecture,
project delivery and delivery of a broad range of contemporary and relevant ICT
services to the University community.

DIRECTORATE OF QUALITY, PLANNING AND ANALYTICS

The Directorate of Quality, Planning and Analytics is responsible for:
o Coordination of corporate planning activities
e Management of the performance measurement processes
e Provision of business intelligence and statistical reporting services
e Quality enhancement, which includes the coordination and management of
quality planning and reporting activities, and TEQSA compliance activities
e Management of University policies and the policy library
e Process review and improvement
e Preparation of the University’s Annual Report.

JCU HALLS OF RESIDENCE

JCU Halls of Residence provides students a safe, supportive environment
fostering both academic success and personal development. The JCU Halls of
Residence are the University owned residential halls which operate centrally and
consist of three fully catered halls including, University Hall, George Roberts
Hall, and Western Courts, with Rotary International House the only self-catered
residential hall.

7.5 Office of the Chief of Staff

The Office of the Chief of Staff was established as part of the 2014 restructure.
The Sections within the Office are as follows:

e Office of the Vice Chancellor

e Legal & Assurance (including Internal Audit, Risk Management and

Insurance)

¢ Media & Communications

e Secretariat & Records

e State of the Tropics
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8 Research and Innovation

The University has internationally recognised research strengths in the fields of
environmental science and management, coral reef science, ecology, biology and
biochemistry, plant and animal science, geosciences, tropical health and
medicine, high speed wind engineering, Indigenous knowledge, linguistics and
tourism.

A defining feature of JCU is its tropical location, with the Townsville and Cairns
campuses adjacent to two UNESCO World Heritage sites — the Great Barrier Reef
and the Wet Tropics Rainforests of Northern Queensland. The University’s
Singapore campus provides important strategic opportunities to enhance JCU’s
presence in the region.

The University is ranked:

¢ In the top 400 universities in the world in the authoritative Academic Ranking
of World Universities (ARWU) and in the 101 — 150 band in life and
agriculture sciences;

¢ No. 1 institution in the world for citations in coral reef science (ISl essential
science indicators);

e 158th globally and 5th in Australia in the 2014 citations-based Leiden
rankings and 2nd in Australia for life sciences; and

e 3lst in the world and 2nd in Australia for research in ecology and
environment in the National Taiwan University rankings.

The University values collaboration, with more than 40% of all publications
having international co-authors; the 3rd highest of Australian universities
(SCImago). JCU collaborates with other research organisations, often co-locating
key research staff and infrastructure, to support its research endeavours and
increase research capacity in the northern Queensland region including:

e The ARC Centre of Excellence for Coral Reef Studies, hosted by JCU; partners
include the University of Queensland, University of Western Australia,
Australian Institute of Marine Science (AIMS) and Australian National
University;

e AIMS@JCU brings together JCU and AIMS to focus on collaborative marine
research and research training. Currently, there are 90 HDR students being
co-supervised and/or accessing research infrastructure;

e The Tropical Landscapes Joint Venture (TLJV); a collaborative program of
ecosystems research between JCU and CSIRO located in the Australian
Tropical Science and Innovation Precinct (ATSIP) in Townsville and the
Australian Tropical Forest Institute (ATFI) in Cairns;
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e Queensland Tropical Health Alliance (QTHA); a collaboration led by JCU, with
the Queensland Institute of Medical Research, University of Queensland, the
Queensland University of Technology and Griffith University;

e Australian Tropical Herbarium based at the Cairns campus — a joint venture
between JCU, CSIRO and the Queensland Government; and

e Tropical Research Network; a JCU led collaboration of eight Australian
Universities with HDR programs in issues relating to life in the tropics.

JCU maintains a suite of world-class research infrastructure facilities including
research stations in, or adjacent to, the World Heritage sites including Orpheus
Island and the Daintree Research Observatory; marine and aquaculture research
facilities; research vessels; advanced analytical and microscopy equipment, and
e-research and big data facilities including the Tropical Data Hub.

The University’s research efforts are focused in three National Centres of
Excellence, two research institutes — the Australian Institute of Tropical Health
and Medicine and the Cairns Institute (social sciences and humanities) — and 17
research centres that range across tropical ecosystems, climate change,
aquaculture, algal biofuels, tropical infectious diseases, nursing, Indigenous
health and linguistics.

JCU undertakes a broad spectrum of research relevant to Australian Aboriginal
and Torres Strait Islander peoples and communities. Most activity occurs in the
broad fields of health and education with niche contributions in marine
mammals, law, economic development, environmental management,
conservation planning, anthropology and archaeology, history and linguistics.

In 2014, a Working Group produced a report that focuses on strengthening the
capacity and distinctiveness of Australian Aboriginal and Torres Strait Islander
researchers at JCU with the intent to produce outputs that have a positive
impact on Australian Aboriginal and Torres Strait Islander peoples and provide
an effective platform to position JCU as a leader in Indigenous research in a
national and international context.

The University’s two research Institutes — the Australian Institute of Tropical
Health and Medicine and the Cairns Institute — also have research themes
focusing on Australian Aboriginal and Torres Strait Islander peoples and
communities and staff affiliated with these Institutes have been successful in
attracting ARC and NHMRC grants.
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