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AMHHEC webinar
Mental health in higher education, the JCU response. 

What role should universities play? 

Prof Stephen Naylor 
Chair Academic Board 
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The Student first!
Consider the Tertiary education 
experience :
• University is about opening the mind to new 

ways of seeing the world
• Introduction to new theories and paradigms 
• Transformation of self
• Development and professional capability
• Shift from instructional to self managed learning 

We must realise why this can be 
challenging.
Help is required for all students to 
navigate University.   
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Wellness focused Policy and Support structure 
• https://www.jcu.edu.au/policy/learning-and-

teaching/learning-teaching-and-assessment-policy-
01jan2021

• https://www.jcu.edu.au/policy/student-services/bullying-
discrimination-harassment-and-sexual-misconduct-policy-
and-procedure

• https://www.jcu.edu.au/policy/student-services/student-
results-policy/academic-safety-net-guideline-tp1

• https://www.jcu.edu.au/policy/student-services/intervention-
strategy-for-students-who-have-not-made-satisfactory-
academic-progress-policy

• https://www.jcu.edu.au/policy/learning-and-teaching/first-
year-experience-and-retention-policy

• https://www.jcu.edu.au/policy/learning-and-teaching/student-
retention-policy

• https://www.jcu.edu.au/policy/equity/students-with-
disabilities

• https://www.jcu.edu.au/policy/procedures/student-services-
procedures/special-consideration-procedure

COVID interventions to support 
Wellness for JCU students 
• GPA modification 
• Special Consideration
• Collaboration with students in 

areas of L&T provision and 
Assessment

• Hybrid service model (Telehealth)
• Food Pantry
• Emergency support 

https://www.jcu.edu.au/policy/student-services/bullying-discrimination-harassment-and-sexual-misconduct-policy-and-procedure
https://www.jcu.edu.au/policy/student-services/bullying-discrimination-harassment-and-sexual-misconduct-policy-and-procedure
https://www.jcu.edu.au/policy/student-services/student-results-policy/academic-safety-net-guideline-tp1
https://www.jcu.edu.au/policy/student-services/intervention-strategy-for-students-who-have-not-made-satisfactory-academic-progress-policy
https://www.jcu.edu.au/policy/learning-and-teaching/first-year-experience-and-retention-policy
https://www.jcu.edu.au/policy/learning-and-teaching/student-retention-policy
https://www.jcu.edu.au/policy/equity/students-with-disabilities
https://www.jcu.edu.au/policy/procedures/student-services-procedures/special-consideration-procedure
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LTSE Student Support 
(Students Equity and Wellness)

• Mentor Programs
• Accessibility
• Counselling 
• Respect Now Always 
• Chaplaincy 
• The Desk (Beyond Blue …)

• Info Sheets (Accom, Harassment, Grief, Relationships, 
Homesickness, Loneliness …)  
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JCU Mental Health Strategy - Steering Committee

Drivers
• JCU needs a documented holistic strategy to 

promote a mentally healthy campus
• Orygen Australian University Mental Health 

Framework (2020)
• The Productivity Commission Inquiry into 

Mental Health (2020)
• The Steering Committee was established by 

the Vice Chancellor. Members include : 
Students, Academics, COS, Professional and 
Technical staff.

Parameters 
• Co-design and development with students and 

staff 
• Diversity and inclusion at the heart of the 

document 
• Whole of institution approach to include students 

and staff 
• Captures the learning environment and curriculum 
• Leverages partnerships – internal to JCU and with 

community services 
• Takes a strengths based and stepped care 

approach – from health promotion to crisis 
intervention 

• Be realistic and achievable (with due 
consideration for resourcing, and capability). 
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Draft structure or framework for Strategy
Strategy uses an integrated approach responding to:

Enablers:
• Leadership, strategy and policy
• Student voice and participation
• Whole of institution cohesive approach
• Community engagement
• Students and staff agency to manage 

own mental health and wellbeing

Context (existing JCU documents):
• Student Focus
• Culturally Informed
• Connected to Community
• Diversity and Reconciliation
• Sustainability

To deliver this, Action Plan in four domains:
• LEARN: Promoting a nurturing and positive stigma-free learning 

environment 
• WORK: Promoting Wellness at the workplace 
• LIVE: Health promotion: Early intervention, evidence-based 

responses and positive engagement 
• SUPPORT: Promoting partnerships, collaboration, and community 

engagement 
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Communication with the University 
• Academic Board (Hot Topic)
• Education Committee 

Reports/Dashboard
• Council (VC Presentations 2018 

and 2019) 
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Other ways of monitoring Student Wellness

• Students feedback (BOS reports)
• Appeals and Misconduct data
• Student Forums
• Student membership on 

governance committees
• Listening more and pre-

supposing less  
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