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I would like to first and foremost respectfully acknowledge the Traditional Custodians of the many lands on which we are meeting on today, and pay my deepest respect to the Elders, past, present and those emerging.  I want to also want to extend this respect to all First Nations individuals who are on this call. Thank you so much, for looking after this beautiful country I now get to call home.  
Just a few years ago, I had an opportunity to go and serve a First Nation community in Queensland, I was there for almost 3 years. This was my opportunity to learn, and have a deeper understanding of First Nations People’s culture 
I was struck by the rich cultures, arts, and how they used intergenerational experiences to address conflict within families and communities.  
I approached one of the elders to ask him the secret of their success, and what is that has informed their way of being. 
There is a so much I have a learnt from my First Nations colleagues, and for their cultural intelligence, I am eternally grateful  
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Today’s topic is relevant and want to acknowledge that this week we are all celebrating harmony week, an invitation to come together and celebrate cultural diversity. As we celebrate our diversity, I am also reminded of the Israel – Palestine,  Ukraine – Russia, and DRC – Rwanda just to mention a few, all of which have significant implications on how migrants from those region settle and engage with services in Australia. The need for peace, and alternatives to violence is now more needed that ever.  
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From a refugee camp to a mediation business owner 
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As reflected in my biography, I was born and raised up in the shadows the tragic Genocide in Rwanda. 
I grew up in a refugee camp, where things were difficult. At such a young age, I was exposed to content and situations which have, and will impact the way I view the world, and address conflict. All of my primary school was completed in a refugee camp, with great difficulties. We struggled for safety, no food, and absolutely lived a life of hopelessness.  We have, and continue to express 
In 2009, my family was very fortunate to be resettled to Australia, running away from the current government in Rwanda.  
This was a dream coming true after spending over 14 years living in camps.
This year, will mark the 30th Anniversary of the Genocide in Rwanda, and 30 years for so many Australians of Rwandan background living in exile. 
As you can see on the slides, the sign shows a refugee camp where I grew up, and to the left is the ration card. 
That ration card was everything for us, we needed for food.  Our life was bound to the ration card, and in some cases, this was part of our identify.  
We relied on support, our lives dependant on systems and support services, of which some had caused so much harm.  
Through it all, I clung to hope, knowing that while I couldn’t change the past, I held the power to shape my future. 
Upon arriving in Australia as a young child, my parents instilled in me the value of education. 
I worked hard in school, and in 2019 I graduated with a Bachelor of Law/Bachelor of Criminology and Criminal Justice. 




• Family Dispute Resolution Services
• Workplace Mediation
• General Dispute Resolution
• Advocacy and Training

Website: 
www.comprehensivemediation.com
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Following my graduation, I  then ventured into the workforce before embracing the entrepreneurial spirit and starting my own business. 
Today, I wear many hats in the community – a multicultural advocate, a peacebuilder, a Mediator, and above all, a proud Australian.
My insights today draws from my personal experience, my extensive engagement with the multicultural communities and my work through Comprehensive Mediation Services.  


http://www.comprehensivemediation.com/


Cultural Diversity in Australia
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As some of you know, Australia is renowned for its multiculturalism, with over 300 languages spoken and a population comprising people from over 200 countries.
The significance of multiculturalism in Australia cannot be overstated. As the Australian Human Rights Commission notes, "Multiculturalism is a policy response to managing cultural diversity. It affirms the rights of all Australians, regardless of their background, to express and share their cultural heritage."
Cultural competency is essential for effective mediation in diverse communities. It involves understanding and respecting cultural differences while ensuring fair outcomes for all parties involved
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When discussing multiculturalism, it's common to think of individuals categorized as:
Migrants
Asylum seekers
Refugees 
Just for clarity: 
Migrant:  People who voluntarily choose to leave their counties to make a new life in another country.
Who is an Asylum Seeker: Someone who has applied for protection as a refugee and is awaiting determination of their status. 
By default, all refugees have been asylum seekers either in Australia or in another country, but not all asylum seekers are found to be refugees.
Who is a Refugee? Someone who has fled their country of origin and is at risk of persecution because of race, religion, political opinion, nationality, or membership of a particular social group. Persecution usually means execution, torture, imprisonment without trial, mistreatment and/or other serious denial of rights. 
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Depending on people migrated to Australia, each would have a unique experience on how they have settled and engaged with different languages. 
After reading the Cultural Iceberg article these are questions in which I sought answers: 
What attributes do you believe are immediately apparent or not for migrant, asylum seekers and refugees? �Where do most of the differences between people appear (above or beneath the surface), and why? What attributes do you believe we (you) can control? What do you believe this analogy suggests? 
To which attributes do we (you) react?
When addressing conflict involving migrants,  what strategies could employ to get at the bottom of it?  





“Culture refers to the cumulative deposit of knowledge, 
experience, beliefs, values, attitudes, meanings, hierarchies, 
religion, notions of time, roles, spatial relations, concepts of 
the universe, and material objects and possessions acquired 
by a group of people in the course of generations through 

individual and group striving”  
(Taxas A&M University)

Culture 
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Despite the differences among multicultural communities, there is a common thread that unites them: And this is their culture. Without generalising, this strong connection extends to a lot of diaspora communities and their countries of origin, influencing various aspects of their lives:
It impacts 
Their food choices are often deeply rooted in their cultural traditions.
Their friendships and social networks are often shaped by shared cultural backgrounds.
Employment opportunities and educational pathways may be influenced by cultural expectations and experiences.
Cultural norms and values can influence who they choose to marry. The long for connection and identity.  
In many cases, the cultural connection is so profound that individuals operate on multiple time zone e.g. Australian time?  This can make impact scheduling and daily routines, especially when there is children involved. 





If culture exerts such a profound influence on their 
daily lives, how much more significant would its impact 

be on individuals navigating conflicts?
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Culture can inform perspectives 
Culture can inform contributing factors to conflict 
Culture provides natural ways of resolving conflict
And where it often becomes very challenging in our work as mediators is when we respond to clients where western mediation process as not a normal process.  
The cost of coming out: 
In some cultural context, professional mediation is not a normalised practice, a cultural norm  
Some cultures, would have set process to address conflict, particularly family disputes. 
These process may include: 
Going through family leaders 
Going through a Faith Leaders 
Going through community leaders 







Practice Framework

Cultural Synergy

Cultural Accommodation

Cultural Dominance 

Cultural Avoidance

Cultural Compromise
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In my line work, I often refer to the work Dr Nancy Adler, who is one of the leading authorities on global leadership and cross-cultural management. She put forward about 5 different dimesions which are critical, particularly when engaging with people from diverse background. Her dimensions included:   

Cultural Dominance 
Cultural Avoidance 
Cultural Accommodation 
Cultural Compromise  
Cultural synergy 

Cultural Dominance 
Occurs when the organization / culture component with the power (technology, capital, or resources) tends to impose its management system
You do what comes natural from your own cultural background and assume that others should adapt 
Achieve your own set of goals 
Very direct 
Your view should be everyone’s view, it’s obvious 
Everyone should accept your cultural way as the best and only way forward 

Cultural Avoidance 
Occurs when the organizational component acts as if there are no differences (more frequently used by collectivistic cultures – particularly when the unresolved issue is less important than the overall relationship) 
You avoid confrontation 
You don’t impose your own cultural way of doing things to keep the piece 
You accept majority vote 
You don’t resolve the problem if it is in the workplace . You keep it out whether you agree or disagree 
Conflict avoidance 
I have nothing to do with it 

Cultural Accommodation 
Occurs when one component completely follows the local system (labour, management, organization) of a local company (i.e found in organizations which have a polycentric approach).
Relationship prevails 
Instead of doing what is natural to your culture, you make a lot of effort to adopt on what locals are doing 
You acknowledge that is important they like you 

Cultural Compromise 
Occurs when policies and practices are broadly similar between two or more cultures involved.  Works best and is often limited to those most similar to US (i.e. western Europe).  May also involve concessions by both sides to work together.  Powerful partner usually must concede less
You do partially what comes naturally and expect the other person to do the other part. 
Calculated negotiator  
Cultural Synergy 
Occurs when two or more cultures attempt to form an organization based on combined strengths, concepts, skills, all parts of organization involved.
Working with: You develop new ways of working that offers respect:
It does not matter who must adapt or change 
It is not about the majority vs the minority 
You value all cultures for making unique contributions 
You consider all cultural styles and methods of communication 
You consider cultural differences as a source of innovation and growth 
Win- Win 




• How could he have treated me like this, especially when back home, 
it would have been unthinkable?

• Why does Australia feel so different from what I had imagined?
• How do I even begin to reclaim my dowry? this feels like a betrayal 

beyond measure.
• Back home, he wouldn't have dared treat me with such disrespect. 

why here? 
• Why does it seem like the Australian system always favours women? 

it feels unjust and hopeless.
• This situation is unbearable. can you please join me in prayer? we 

need strength to endure

Case Study
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Without generalising, there is a few comments I hear from clients from multicultural backgrounds, and some include:  





Case Study
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In a mediation setting in Australia, the mediator, Sarah, was tasked with helping Emma and James navigate their differing views on individualism and collectivism. Emma, coming from a collectivist background, valued family and community ties, while James leaned towards Western individualism, prioritizing personal freedom. 
Sarah approached the mediation with sensitivity and understanding, acknowledging the cultural nuances influencing Emma and James' perspectives. She facilitated constructive discussions, encouraging them to express their beliefs and concerns openly. Through active listening and empathy, Sarah helped them recognize the validity of each other's viewpoints, fostering mutual respect and understanding 
As the mediation progressed, Emma and James started to appreciate the strengths of both individualism and collectivism. With Sarah's guidance, they found ways to blend these values harmoniously in their lives, leading to a deeper understanding and stronger bond between them. The mediation process not only resolved their immediate differences but also empowered Emma and James to embrace their cultural heritage while embracing aspects of individualism that enriched their relationship.



Educate yourself 

Some Take Aways 

• Educate yourself about the cultural backgrounds of the partners 
• Approach each party with respect for their cultural identity 
• Practice listening to understand 
• Create neutral  ground
• Be flexible in your approach 
• Built Trust 
• Invest in continuous learning 
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Conclusion
 When working with diverse cultures as a mediator, consider the following tips to facilitate effective communication and conflict resolution:

Cultural Humility: 
Educate yourself about the cultural backgrounds of the parties involved. Understand their values, communication styles, and beliefs to avoid misunderstandings and biases.
Respect and Sensitivity: 
Approach each party with respect for their cultural identity. Be mindful of cultural norms, taboos, and sensitivities and avoid making assumptions based on stereotypes.
Active Listening: 
Practice active listening to understand the perspectives, concerns, and emotions of each party. Use open-ended questions and paraphrasing to ensure clarity and demonstrate empathy.
Neutral Ground: 
Create a neutral and inclusive environment for mediation sessions, free from cultural biases or favouritism. Ensure that all parties feel heard and valued regardless of their cultural background.
Flexibility and Adaptability: 
Be flexible in your approach and willing to adapt your mediation techniques to accommodate diverse cultural norms and communication styles. Avoid imposing your cultural values or judgments on the parties.
Language and Communication: 
If language barriers exist, provide interpretation services to facilitate effective communication. Use clear and simple language, avoiding jargon or complex terminology that may be difficult for non-native speakers to understand.
Cultural Mediation Techniques: 
Incorporate culturally sensitive mediation techniques, such as storytelling, symbolism, or rituals, that resonate with the parties' cultural backgrounds and values.
Building Trust and Rapport: 
Foster trust and rapport with each party by demonstrating cultural competence, integrity, and impartiality. Show genuine interest in understanding their perspectives and finding mutually acceptable solutions.
Conflict Resolution Strategies: 
Tailor conflict resolution strategies to align with cultural norms and preferences. Encourage collaborative problem-solving and consensus-building while respecting cultural hierarchies and decision-making processes.
Continuous Learning: 
Stay curious and committed to continuous learning about diverse cultures and their impact on conflict resolution. Seek feedback from parties and colleagues to enhance your cultural competence and effectiveness as a mediator.




Please contact Amiel for a chat 
Mediation Services/Training 

One-on-One Coaching
Group Coaching

Supervision

Amiel Nubaha | Principal Consultant
Mobile: 0401 104 424

Email: amiel@comprehensivemediation.com.au
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Thank you for joining me today. 
I hope you found this presentation insightful and thought-provoking. Remember, the journey towards cultural competence and inclusivity is ongoing, and I invite you to be part of that journey.  
Any questions?  
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