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Overview

Welcome & Introduction

Todays goal: to consider what might happen if, in embracing mediation
as a conflict resolution tool, we abandon some of the foundation
principles.

Let’s look at:

1. Whatis ADR/ Mediation?

2. Howdoes it work & Why does it work?

3. Howdiluting occurs (and the impacts it has)
4. The importance of the skills of the mediator



What is ‘ADR’ / Mediation?
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How it works —‘The Process’

Introduction:
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Why it works - ‘The Triangle of Satisfaction’
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Diluting the process: what we lose \ G

Independence
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Mitigating the loss: Mediation skills

If diluting is inevitable (or somewhat positive)

* Do no harm to parties and maintain prospects of success
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The fundamental ingredient
to mitigating the loss is: skills



The Value of Mediation Skills

Power imbalances
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Training

* The how and the why
* The philosophy

* Allows Regulation
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 De-brief
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Any questions?

Tanjil@reachmediation.com.au
TanjilLWhitnell@jcu.edu.au
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