HDR PROGRESS SUPPORT STRATEGY TOOLKIT: PROGRESS SUPPORT FLOWCHART

Stage 1

Activate

Stage 2

Plan

Stage 3

Review

Outcome

¢ The need for Progress Support is identified by Candidate, Advisor, ADRE or GRS
e The Progress Support Decision tree is consulted to determine whether Progress Support or Under Review is appropriate

e Progress Support is activatied by the ADRE (or nominee) in discussion with the Advisor, Candidate and relevant others (e.g. an external advisor
mentor, member(s) of the GRS, etc)

e A Progress Management Plan is prepared by the candidate and their advisors in conjunction with identified relevant others
e Actions are agreed and the form is signed by the Candidate, Candidature Committee and the ADRE within 15 days of activation

* Progress against the agreed goals is reviewed at three months, or earlier if all goals have been met
¢ A Review of Progress Support is completed and a determination is made by the ADRE or nomiee.
e A copy of the completed form is sent to GRS for noting

* |f agreed actions are met, candidature continues

* |f agreed actions are partially met, a second preiod of Progress Support may be activated

* |f agreed actions are partially met following two periods of Progrtess Support, Under Review is activated
e If agreed actions are not met the candidatureis placed Under Review
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