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Process Map
Grants

Identification

Applicant seeks 
funding 

opportunity.

Applicant to contact and discuss 
potential opportunity with:

• JCU Connect Grants Team
• Associate Dean of Research (ADR)
• Supervisor
• Potential collaborators (if required)
• Relevant Division (if required).

Potential grant 
identified.

Development

Application assessed and 
outcome advised by funding body.

Application submitted (either by 
JCU Connect Grants Team or 

researcher, dependent on 
funding body requirements).

JCU Connect Grants Team 
reviews application and 

collaborates with researcher to 
finalise for submission.

Applicant submits 
RFAF and attachments 

to College Dean/
Institute Director.

Applicant to complete 
RFAF, costing tool and 

other approval 
documentation as 
required (internal 

checklists etc.).

Is RFAF 
approved?

Applicant submits application to 
the JCU Connect Grants Team 
(grantsconnect@jcu.edu.au).

Agreement executed.

Applicant implements 
research project, adhering to 

requirements stipulated 
under the funding 

agreement and by the 
funding body.

If applicant notified, 
applicant provides award 

documentation to JCU 
Connect Grants Team. If JCU 
Connect notified, applicant 

will be notified.

Agreement reviewed by JCU 
Connect Contracts Team 

who will provide advice to 
applicant on terms and 

conditions.

JCU Connect Grants Team 
obtains sign-off of 

agreement by DR&I delegate.

JCU Connect Ethics 
Team contacts 

applicant to initiate 
ethics approval.

Ethics approval 
required?

JCU Connect Grants Team, in 
consultation with applicant, 

collate all relevant 
documentation and provide 

to JCU Grants Finance.

JCU Grants Finance opens 
a research account for the 

funding and invoices funding 
body.

If further multi-
institutional or 

sub-agreements 
are required in 

order to provide 
grant funding to 

other institutions, 
applicant should 

liaise with JCU 
Connect Grants 
Team on what’s 

required.

Outcome 
successful?

Applicant may 
consult with JCU 

Connect Grants Team 
and other stakeholders 

on alternative 
opportunities.

NoYes

Yes

Is opportunity 
suitable for 
application?

Submission Implementation

For any queries about the process, please contact the JCU Connect Grants Team
Email: grantsconnect@jcu.edu.au

Idea
Generation.

Application development begins
During this process, applicants should:
• familiarise themselves with the grant 
guidelines
• confirm with JCU Connect Grants 
Team the application requirements 
(e.g. letters of support)
• confirm collaborators needs and 
commitments (e.g. Cash in-kind)
• scope and draft the application.

Applicant may consult 
with their College/

Institute on changes 
required to support 

future research 
opportunities.

Example funding 
opportunities:

• research professional
• external grant websites 
(eg Grants.gov.au)
• word of mouth
• Google
• consulting colleagues.

No

No

Yes

No further action 
required.

Submission Timeframes
NHMRC/ARC Grants: MUST be submitted to JCU 

Connect Grants Team at least 4 weeks prior to the 
submission date.

Other Australia based funding bodies: MUST be 
submitted to JCU Connect Grants Team at least 1 

week prior to the submission date.
International funding bodies: MUST be submitted to 

JCU Connect Grants Team at least 2 weeks prior to 
the submission date.
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